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~ RIBBONRAIL 


SERVICE EQUIPMENT 


EF 


A new RIBBONRAIL Service—an entirely OXWELD RAILROAD DEPARTMENT 


new approach to the best-known, most depend- 4 
. ; UNION 
able rail welding system known today—de- “nde CARBIDE 
signed to increase your production and cut rail 

welding costs. Watch for the announcement. spibbonsall’” lo service mark of Union Carviae Corporation. 
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CALL ON MOTOROLA 
for all your communication needs 


“MOTRAC” 64/12-VOLT RAIL- 
ROAD RADIO... the only AAR 
single-package with completely 
transistorized receiver and power 
supply. No need to change power 
supply, one radio serves both 64 
and 12-volt DC uses. Adapter avail- 
able for 117-volt, 60 cycle base 
station operation without radio 
modification. 


CLOSED CIRCUIT TV MONITOR- 
ING ... for the ultimate in person- 
alized control over yard and 
terminal operations. Now, you con 
monitor one or several operations 
from a single point. Full remote con- 
trol provides flexible camera 
operation over wide areas. 


MICROWAVE RELAY SYSTEMS 

. end wireline “saturation” prob- 
lems. With service-proved Motor- 
ola microwave, you can handle all 
of your voice messages, with space 
to spare for telegraph, VHF 2-way 
radio, television, and present or 
proposed high speed data trans- 
mission links. 





ne ro 


Just seconds after the car inspector discovers a 
‘cripple’ in the New York Central’s Toledo Airline 
Yard, his foreman has a full report by radio. Moments 
later the repair crew is on its way out, reaching the 
cripple perhaps 5 to 10 minutes earlier than ‘‘before 
radio”” when the car inspector would have had to 
walk to report the cripple in person. 


Because a lot of needless walking is eliminated, 
radio each day easily saves upwards of thirty minutes 
for each train . . . the essential time needed to get 
freights rolling on their way on schedule. That’s how 
Motorola ‘‘Handie-Talkie” radio pays for itself in the 
first few months of use. 


Modernize your car inspection . . . see how versatile 
Motorola ‘‘Handie-Talkie” portable radio can serve 
and save in other jobs, too. Your Motorola Railroad 
Radio Representative will show you exactly how 
these versatile “talking tools” can save time, money 

. increase efficiency and promote safety through- 
out your yard operations. Give him a call or write 
today for complete technical information. 


| MOTOROLA 2-WAY RAILROAD RAD/O 


rola Communications & Electronics, Inc., 


A Subsidiary of Motorola Inc. « 4501 Augusta Bivd., Chicago 51, 


“HANDIE-TALKIE” are trademarks of Motorola Inc 
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The New Sign of Profitable, High-Speed Freight 





3 Today’s non-stop freight schedules call for maximum speeds, 
: uninterrupted by hotbox delays. And Hyatt’s taper freight bearing 
offers rugged, trouble-free service on the fastest schedules. 


tap Eo r This means you can roll up greater profits, because Hyatt’s taper 


freight bearings can pay for themselves in operating economy. They 
= help eliminate delays, reduce damage claims, increase car availability, 
re 3 on improve service and promote greater good will with your shippers. 
a Roller bearings are the surest, most economical answer to the 
b sq ri n hotbox problem. And Hyatt bearings are backed by the research, 

engineering and testing facilities of General Motors. 
When the majority of all freight cars roll on anti-friction bearings, 
our railroads can make the most of their earning potential. So, 


make a move for the future and future profits. Specify Hyatt 
taper freight bearings for all your new car orders. 


y, AT Hiy-ROLL BEARINGS 
FOR NON-STOP FREIGHT 


ATT BEARINGS DIVISION + GENERAL MOTORS CORPORATION + HARRISON, NEW JERSEY 
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WP favors Santa Fe control 


Formally endorsing the ATSF position, as opposed to SP’s 
bid, WP directors say an association with the Santa Fe 
would best serve the interests of shareholders, employees 
and the public. 


revamping recommended 


Changes recommended by two study groups—one sponsored 
by the Bureau of the Budget, the other by the Commission 
Departments itself—would expedite and simplify ICC procedures. 


Hotbox detector report: 87% efficient 


The detector, first one installed pn the Erie-Lackawanna, 
is about 65 miles east of Buffalo, N.Y. It and its associated 
alarm equipment is made by General Electric. The detector 
‘an check journals on cars moving 6 to 60 mph. 


New N&W hoppers to cut costs 


e The road’s Roanoke shop is turning out the first 85-ton 
© Editericl and Executive Offices hopper cars built in the U.S. The car is an elongated version 
es 7. ae of the 70-ton car adopted as an AAR alternate standard. 


JAMES G. LYNE, Editor 

ROBERT G. LEWIS, Publisher 

Executive Editor ™ V zz 

kanaging Editor t les é P 

News. Editor iuther SN What's happening to crossties? 

raftic- transportation ; Huds 

Mechanical J - - 

5&4 comhes N. Houser, J Most track maintenance officers responding to a recent 
ignaling ‘ ications . . . . . *,8 ; ° 
ae Set J. Backes questionnaire said their general tie condition hasn’t deteri- 
sieetions......-0 ban C. Gos orated in the last 10 years. 

Editorial Assistant e Meyer 

Art Director Russell F Rypsam 

Design and Layout Joel Petrower 

Director of Research jl. W. Milliken 


ae eee, dF ee New York awaits first ‘crewless’ train 


pcg ot sleeper ade The train will begin revenue service in about 51% to 6 months, 
Mechanical: Norman €. Gillesol says the chairman of the New York City Transit Authority. 
ngineering o> M. H. Dick ° . . 
RE. Dove E. W. Hodgkins, Je But, officers of the Transport Workers Union have said 
Purchases & Stores Bert Enos ? WI ot ° . - 
eaherial Assistent.....Wanda Brown the TWU “will fight the destruction of mass transportation 
@ Washington 4, National Press Bldg 


nha. meee Wicker 2. Yak in NYC as a result of unbridled automation.” 


@ The Hague, Netherlands 
International Editor D. W. Beadle 


Needed: ‘Total transport’ research 


Railway Age, established In 


1856, Is indexed by the . P - 
yg A just-published report emanating from a conference of 
tf , ngineering Index . é : 
: fairs Information" Service leading transportation men suggests the creation of a re- 
registered i Ss atent - . . 
fice and Trade Mark Office In search program in which government and all modes of trans- 


Canada 


Published weekly by the Simmons. port would participate. Such a program would “lead to the 
ar n orporation a . . . . rT) 

440 Boston Post Road, Orange, improvement of the composite transport function. 

Conn. Second-class postage paid at 

the Post Office at Orange, Conn. 

James G Lyne, chairman of the : 

and treasurer; Duane C. Salisbury. The Action Page—Dear Mr. Kennedy 

executive vice-president; — ; : : 

ferlal G68 "brometion | ahrecter’ Government, by acting as a kind of one-eyed arbiter on 
Robert G. Lewis, Joe W. Kizzia, M . ° ° . 

H. Dick, M. J. Figa, R. C. Van transportation issues, has helped nudge the railroads into 


Ness, vice-presidents. 
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jad Standardizes on Aeroquip Fueling Unit 


AUTOMATIC REFUELING ELIMINATES WASTE... CUTS COSTS 


d, Oper- 
omotives, 
lardizing 
ng Unit. 
ny cost- 
e gained 


fully auto- 


matic in its refueling operation. Multiple 
fueling operations can be carried on with 
no danger of premature shut-off on an 
individual tank. When the tank is full, the 
unit shuts itself off. No hand topping is 
required. It completely eliminates fuel loss 
due to spillage and overflow. This avoids 
any possibility of pollution and contamina- 


Standardize Your Refueling Operation with the 
Aeroquip Automatic Fueling Unit 


\eroquip 


QUIP , ee JACKSON, MICHIGAN 


tT _ OHIO « WESTERN DIVISION, BURBANK, CALIFORNIA 
)A) LTD., TORONTO 19, ONTARIO 


TECTED BY PATENTS IN U.S.A. AND ABROAD 


Self-Sealing 
Couplings 


Marman FLEXMASTER 
Pipe Assemblies 


Marman Clamps 
and Couplings 


tion of community water systems. It reduces 
fire hazards. It eliminates slippery re- 
fueling platforms. 

The Aeroquip Fueling Unit can be in- 
stalled on any diesel locomotive in less 
than two hours. Maintenance by railroad 
personnel is simple. 

Write today for complete information. 


Aeroquip Cargo Control Systems for 
Case Goods and for General Cargo 








Week ata 
Glance 


Current Statistics 


Operating revenues 

9 mos., 1960 $7,210,476,221 

9 mos., 1959 7,399,378,920 
Operating expenses 

9 mos., 1960 . 

9 mos., 1959 
Taxes 

9 mos., 1960 781,301,223 

9 mos., 1959 792,949,896 
Net railway operating in r 

9 mos. 1960 . 432,951,018 

9 mos., 1959 . §47,919,151 
Net income estimated 

9 mos., 1960 ... 303,000,000 

9 mos., 1959 393,000,000 
Carloadings, revenue freight 

43 wks., 1960 25,835,855 

43 wks., 1959 25,750,343 
Freight cars on order 

Oct. 1, 1960 21,662 

Oct. 1, 1959 5,626 
Freight cars delivered 

9 mos., 1960 43,684 

9 mos 1959 29,916 


5,723,495,009 
5,807,048,048 


Advertising Sales Department 
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Rollroad employees’ subscript 

ssessions, Canade and Mex 

two yeors, payable in advance 
pold. To railroad employees elsewhere ir 
western hemisphere, $10 a year her co 
wiles, $15 a yeor. Single copies 6 ex 
specio!l issues. Address al! subscript 

inges of address, and corres ence con 
corning them to: Subscription Dept., Rollwoy 
Age, Emmett St., Bristol, Conn 
Change of oddress should reach us three 
in advance of next issue date. Send 
dress with new, enclosing, if possible, yeur 
address label. Post Office will not forward 
copies uniess you provide extra postage 
Circvlotion Dept.: R. C. Van Ness, Director of 
Circulation, 30 Church St., New York 7, N. ¥ 
POSTMASTER—SEND FORM 3579 to EMMETT ST 
BRISTOL, CONN 
Printed at the Wilson H. Lee Co ange, Conn 
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their present precarious situation. The new Administration 
can show its mettle by taking immediate steps to insure the 
strong, well-rounded transport network that is vital to the 
American economy. 


Short and Significant 





A $6 million bond issue for passenger improvements . . . 


was approved by Philadelphia voters last week. Money will 
be added to $2.7 million approved by City Council for this 
purpose. It will be used to provide new rail equipment (in- 
cluding some cars on all six of the lines under the city’s pas- 
senger-improvement program), rehabilitation of other equip- 
ment, electrification of the Reading’s Fox Chase Line, and 
new turnaround facilities on the PRR main line at Torres- 
dale. 


Decline of $90 million in netincome.. . 


of Class I railroads is estimated by the AAR for this year’s 
first nine months. The estimate puts the nine-months net at 
$303 million, compared with $393 million last year. Sep- 
tember’s estimated net, at $25 million, was off $4 million 
from September 1959’s $29 million. Thirty-one Class I roads 
failed to earn their fixed charges in this year’s first nine 
months. Rate of return for the 12 months ended with Sep- 
tember was 2.31%. 


Strike ballot of 110,000 Canadian non-op... 


railway employees is expected to be strongly in favor of a 
strike notice when results are announced this week. At is- 
sue: a 14-cent increase recommended by a conciliation board 
but rejected by the railroads, which are under a freight- 
rate freeze imposed by the government and say they cannot 
meet the $34 million annual cost of the wage increases. Strike 
ballots closed Nov. 8, but results have been withheld until 
general conference chairmen of the 15 unions involved have 
met. Assuming that the ballots favor a strike, a nationwide 
walkout of Canadian non-ops early in December is con- 
sidered likely unless one of the two things happens: settle- 
ment by the railways followed by a request for a rate in- 
crease, or settlement by Act of Parliament, followed by a 
federal subsidy to meet the cost. 


Railway Systems and Management Association . . . 


was chosen as the new name for the Railway Systems and 
Procedures Association. The change, effective Nov. 1, was 
favored by a membership vote since RSMA “more accurately 
describes” the association’s activities in exploring “manage- 
ment problems at all levels and in all departments.” 
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“L&N LOOKS AHEAD 


at Railroad Communications 
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Hot Box Detec- 
nst derailments, 
More than 200 
tive systems are 
ross the country 


Communications 
Supt., Communi- 
nd Nashville Rail- 
and EQUIP- 


s, including U.S 
947,857. Other U.S. 


- 
Operator watching SERVOGRAPH® hot box 
detector recorder at L&N’s big Boyles Yard, 
Birmingham, Alabama. L&N has a number 
of SERVOSAFE® Hot Box Detective* systems 
in operation at various locations. 


111 New South Road « Hicksville, Long isiand, New York 


C&EI Makes 28th Road 
To Go SERVOSAFE® 


Main Line Scanners Are Bi-Directional 


Twenty-eighth railroad to join the fold of 
SERVOSAFE® Hot Box Detective* users, the 
Chicago & Eastern Il!linois has ordered five 
basic systems to guard C&EI rights of way. 


Already in successful operation, two of 
the systems installed on the main line at 
Glover, Ill., and Cayuga, Ind., employ a 
single set of bi-directional infrared track- 
side scanners. Here in this single-track area 
the same pair of scanners inspects the jour- 
nal boxes of trains going in either direction. 


The scanners are installed in the conven- 
tional manner just outside the rail, their 
sensitive infrared eyes focused to view the 
trailing side of the journal boxes passing 
in one direction. Trains passing in the 
opposite direction switch transducer 
sequence so that the scanners look at the 
leading side of the boxes. 


Bi-directional scanner operation is 
optional with the basic SERVOSAFE system 
or any of the five other SERVOSAFE 
expanded system groupings. » 





UP? 





me 
-— 
Coming or going, trains have journal boxes 


inspected by same pair of bi-directional 
trackside scanners. 


Detective Demand, Rapid Delivery Met by Modern Production Methods 
Skilled Servo electronic technicians man their stations as SERVOSAFE Hot Box Detective 
systems highball through production. Full-scale production keeps pace with Detective 
demand and assures immediate delivery.—g—Engineering, production, testing, quality 
control, inspection, and shipping all work as a team under one roof in Servo’s spacious 
modern 134,000 square-foot Hicksville, Long Island, plant. Electronics specialists to the 
railroads, they are “serving safety through science.” » 


batteries of mortars, long lines of 
infrared r 


rs for SERVOSAFE trackside 

units receive thorough ins: jon and 
before they are assembied inside their 
ive housings. 





testi 
prot 


Skilled Servo electronic technicians check out 
modular components of rest of SERVOSAFE Hot 
Box Detective system — data processing unit, 
recorder, carrier, hot box locator, etc. — re 
and after final assembly of the equipment. 
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WP Favors Santa Fe Control 


>» The Story at a Glance: Western 
Pacific directors have authorized man- 
agement to support Santa Fe and op- 
pose Southern Pacific in the rapidly- 
developing fight for control of small 
but prosperous WP. 

WP’s action brought into focus an 
apparent difference of opinion between 
ATSF and SP on competition and the 
public interest. Santa Fe President E. 
S. Marsh said the big question “is 
whether all pretense of preserving ex- 
isting competition between railroads is 
to be abandoned. We believe the 
American system should place contin- 
uation of reasonable competition ahead 
of austere economy which is not of 
first importance as a matter of public 
interest in the area involved.” SP Presi- 
dent D. J. Russell, however, main- 
tained that “the public interest can 
best be served by a coordinated system 
of rail facilities which recognizes that 
the railroads’ chief sources of competi- 
tion are no longer the railroads them- 
selves, but other modes of transporta- 
tion.” 


As anticipated, Western 
lining up 


Pacific is 
ipport of Santa 
trol of the road, 


solidly 
Fe’s bid to acquire 
Action by WP's board of 
Nov reaffirmed 
position to SP’s c 
it firmed up an 
ATSF offer 
Directors 


directors 
company’s op- 
and 
sement for the 


proposal 


noted reasons for 
favoring the Sania I ipplication: 

@ Santa Fes exchange offer of 1% 
stock for each share of 
and from the 
Western Pacific eholders’ view- 
both as to value of shares 
and also [the] increased dividend that 
would be receivec 

@ ATSF contro 
tinuation of 


shares of its 
WP “is fair 


sonable 


point 


vould assure con- 
efficient, competitive rail 
both east-west in the territory 
now served by WP and north-south via 
Santa Fe-Western Pacific-Great Nor- 
thern. It would also provide “stronger, 
more dynamic and more competitive 
service in the West, particularly in the 
San Francisco Bay area, the Santa 
Clara valley and the Sacramento 
valley.” 

@ Such control “permit sub- 
stantial economies that could be achiev- 
ed through joint action of Santa Fe and 
WP, while maintain{ing] 


service 


would 
} 


additionally 
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the opportunity for economies between 
the Western Pacific and the Southern 
Pacific.” 

@ It would also assure, “in the 
opinion of the board, that the interests 
of the Western Pacific employees will 
be adequately and properly protected.” 

Directors authorized WP manage- 
ment to proceed “to intervene with ICC 
in support of the Santa Fe proposal 
and to take all steps necessary to work 
with the Santa Fe in seeking formal 
approval of its application by the Com- 
mission.” Management is also author- 
ized “to intervene before the Commis- 
sion to oppose the Southern Pacific’s 
application.” 

Santa Fe President Marsh, stressing 
the competitive angle, said his road 
welcomes the WP endorsement. He 
added: “Only through a cooperative 
effort of Santa Fe and Western Pacific 
in interchange of traffic, common in- 
terest in the Beiber Route and equal 
ownership in such as Oakland Ter- 
minal Railway and Alameda Belt 
Line has effective competition been 
produced in an area that, by reason 
of its great business activity and po- 
tential growth, is entitled to the benefit 


of the competitive rail service that 
the Santa Fe proposal is designed to 
insure.” 

SP President Russell put his em- 
phasis on efficiency and economy. 
Shippers and the public, he said, “can- 
not afford to have less than the most 
efficient railroad transportation service 
at the lowest possible cost. SP and 
WP are in a unique position to in- 
crease efficiency and reduce costs 
through coordination. No other com- 
bination of railroads provides the same 
opportunities in this territory. Expe- 
rience has proved that control is es- 
sential to insure this coordination on 
a continuing and enduring basis.” 
Under SP control, he added, WP 
would continue as a separate operating 
company, would maintain all inter- 
change points, gateways, routes and 
traffic arrangements. Only through 
SP control and the resulting coordina- 
tion of services, Mr. Russell conclud- 
ed, “can the shippers and receivers 
of freight, travelers by rail and the 
general public in this area be assured 
of the benefits that are bound to grow 
out of a vigorous and financially 
strong railroad system.” 





a referendum on the issue. 


000,000 each year.” 





North Dakota Derails ‘Surplus Brakeman’ 


North Dakota’s “surplus brakeman” law was wiped off the 
books last week as the voters gave overwhelming approval to an 
amendment permitting the railroads to operate trains with five 
crewmen instead of six. The legislature had approved the change 
last year (RA, March 23, 1959, p. 7), but the unions later forced 


Both the railroads and the unions waged vigorous campaigns— 
with the brotherhoods laying stress on the safety angle and the 
carriers contending that the extra brakeman was costing every- 
one money and performing no useful function. “Union talk that 
third brakemen are needed for safety,” the railroads charged, 
“is a smokescreen to protect collection of dues—nothing else.” 

The state’s crew law, dating from 1919, has required em- 
ployment of six men on certain freight trains of more than 40 
cars. At present, 99 men are employed as third brakemen. Em- 
ployment of the extra man, the carriers charged, “wastes $1,- 


Under provisions of the amendment, no third brakeman will 
lose his job so long as he wants to keep it. Railroads can begin 
operating with five-man crews but the number of third brake- 
men employed will decline gradually, through attrition. 











ICC Revamping Recommended 


found 


made last 


oz, Allen 
ynsultants, 
Bureau of 
nent of the 
ymmission’s 
mmittee on 
Commission 


m H. Flint. 
Juaker Oats 
Commission 
8 members, 
Association 
Commission 


Practitioners, the Motor Carrier Law- 
yers’ Association, and is described in 
the report as “representative of all 
modes of surface transportation as well 
as of industrial traffic management.” 

Generally, the reports are not criti- 
cal of the Commission’s regulatory pol- 
decisions. They give much 
praise. They do recommend, however, 
many procedural and _ organization 
changes, designed principally to ex- 
pedite and simplify procedures, im- 
prove the efficiency of the Commis- 
sion’s internal administration, and dis- 
tribute the work load in a way which 
will afford commissioners more time 
to deal with major cases. 


icies or 


To those ends, the Booz, Allen & 
Hamilton report makes several recom- 
mendations and suggestions for pro- 
cedures alternative to those now fol- 
lowed. The Advisory Committee makes 
20 recommendations, different in de- 
tail from the BA&H proposals but 
nevertheless along similar lines. 

Organization changes recommended 
by BA&H propose, first, that the pres- 
ent concept of the Commission’s chair- 
man be modified and his role be 
“markedly strengthened.” The report 
goes on to say that the present practice 
of rotating the chairmanship annually 
among the Commission’s 11 members 

(Continued on page 45) 





Watching Washington with Walter Taft 


railroads will not 
onal level as a result of last 
predecessor, the new Congress 
control, and Interstate Com- 
Senate and House will have 
mu¢ same memberships and the same chairmen— 
Sen Magnus f Washington and Representative 
Ha Arkansa 


e POLITICAL CLIMATE for 
lan 1 at the nat 
Like its 


Demo 


PLATFORM has a transpor- 
the railroads “are in particular 
egulation to enable them to com- 

ier forms of transportation.” 
n says this doesn’t bind Demo- 
committee, which will have juris- 
islation proposed in the Senate. 


rHE DEMOCRATIC 


transport project before the committee 
f legislative proposals not in the 1958 

nclude the railroad industry’s 
which calls for removal of re- 
of one form of transport by 
regulation under present condi- 
n mergers; and the kind and 
nger service needed to serve the 
iational defense. 


fHE STUDY DIRECTOR, Maj. Gen. John P. Doyle, 
id Railw Age that he expects to submit 

» Committee Chairman Magnuson “during 
will thus be ready for considera- 
vhen the new Congress convenes. 


PRINCIPAI 


1 


— 2 


committe 


PRESIDENT-ELECT KENNEDY issued a railroad- 


tement during his campaign. It had general 
of the industry, but its only 


for a census of transportation, 


government aid for railroad commutation services, and 
liberalization of benefit provisions of the Railroad Re- 
tirement and Railroad Unemployment Insurance Acts. 


ONE LEGISLATIVE PROPOSAL on railroad man- 
agement’s priority. list seems to be favored by Mr. Ken- 
nedy. That’s the call for tax relief to permit more 
realistic depreciation and amortization arrangements. To 
keep American industry competitive with the “new and 
modern industrial plant” of Europe and the Soviet 
Union, the President-elect makes this proposal: “Wher- 
ever we can be certain that tax revision, including ac- 
celerated depreciation, will encourage the moderniza- 
tion of our capital plant—and not be a disguise for tax 
avoidance—we should proceed with such revision.” 


ADVERSE LEGISLATION from management’s 
point of view could come if railroad labor unions con- 
vince Mr. Kennedy to get behind their “make work” 
proposals and their drive to repeal the service-abandon- 
ment (so-called train-off) provisions of the 1958 act. 
The latter is a top priority item on the legislative pro- 
gram of the Railway Labor Executives’ Association, 
most members of which are Kennedy supporters. 


THE PRESIDENT-ELECT opposes compulsory arbi- 
tration of labor disputes, a course still favored by the 
AAR for settling major railroad cases. Meanwhile, Mr. 
Kennedy does favor broad presidential powers for set- 
tling controversies when strikes might bring national 
emergencies. The President, as Mr. Kennedy has put it, 
“should be given the freest choice of all possible meas- 
ures,” including “mediation, fact-finding with and with- 
out public recommendations, temporary government 
operations, retroactive pay orders, and the right not to 
interfere at all.” 
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RIGHT--right from the start 


BALANCED 
‘Design - Metallurgy 
GIVES BETTER 


‘Operation ~° Wear 














NATIONAL 6 


4 


international Division 


Cleveland 6, Ohio MALLEABLE AND STEEL 


CANADIAN SUBSIDIARY CASTINGS 


| National Malleable and Steel Castings 


| Company of Canada, Ltd., Toronto 28, Ontario co Ft PA NW 


Cleveland 6, Ohio 


DURNAL BOXES . NATIONAL SPEEDLOADER CONTAINER HANDLING SYSTEM 








RAILROADS ARE MAKING THE “BIG SWITCH” 


' Railroads are realizing immediate 
AR. benefits from their investment in 
“Roller Freight’. With cars on Timken* 


Heavy Duty ‘‘AP”’ bearings, they can 
roll record mileage—without fear of hot boxes. Timken bearing-equipped 
cars are rolling up to 168,000 miles per year in high speed service. 


And Timken bearings cut lubricant costs. They'll roll four years 
without adding lubricant. In terminals, they require only visual inspec- 
tion, get back to producing revenue sooner. 


Railroads are pushing towards the big day when all freight is ‘‘Roller 
Freight’. The day when they will save an estimated $144 per car annually 
in operating and maintenance costs. 98 of these railroads have already 
started the ‘‘Big Switch’’. They have over 68,000 Timken bearing- 
equipped freight cars in service or on order—ordered 16,000 car-sets of 
Timken ‘‘AP”’ bearings so far this year. 


Timken ‘‘AP”’ bearings are available for all sizes of standard axles 
and Class G7 x 14. And now is the time to switch to Timken tapered 
roller bearings—‘‘Roller Freight"’ at its best! The Timken Roller Bearing 
Company, Canton 6, Ohio. Cable address: ‘‘Timrosco”’. 


heavy duty 


TIMKEN 


tapered roller bearings 
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FOUR-LEVEL shop includes top level with hinged plat- are done in this area. Lubricating oil, car oil, and treated 


forms to simplify leck servicing. Annual inspections 


GTW Updates B 


> The Story at a Glance: Initial ex- 
perience with a newly equipped engine- 
house at Battle Creek, Mich., indicates 
the Grand Trunk Western has invested 
wisely. 

The GIW, embarked on a major 
modernization program in the Battle 
Creek shops, spent $350,000 to install 
the 7-track enginehouse. The new facil- 
ity replaces the boiler and tender shop 
at the west end of the old steam back 
shop. 

Based on the first three months of 
operation, the road reports productio 
up 25%. The improvement is attributed 
largely to built-in convenience and 
modern tools, 


When the Grand 7 nk Western de 
cided to invest $ nillion to modern- 


ize shop facilit Battle Creek it 
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SEVEN-TRACK diesel shop was built in west end of 


during past two years. 


water are available at regular intervals along these tracks. 


ig Enginehouse 


Battle Creek back shop 


15 
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Water pumps, compressors, complete 
sets of piston and liner assemblies are 
removed here. 

@ Tracks 5, 6 and 7 are assigned to 
running repairs and monthly, quarterly 
and semiannual inspections. Seventeen 
manhours per unit are assigned these 
tracks for monthly inspections. Each 
track holds three units, and all of them, 
as well as tracks 3 and 4, are equipped 
with the conventional arrangement of 
elevated and depressed platforms and 
track pits. An additional platform at 
tracks 3 and 4 is equipped with hinged 
plywood extensions for top deck serv- 
icing. 

Car oil for suspension bearings is 
piped along the inside of the tracks, 
with fittings at intervals for removable 
hose. The heated oil is pumped into the 
lines under pressure and thermostatic- 
ally controlled to 120-125 deg. F. Lube 
oil dispensing stations for each unit are 
on the upper deck at tracks 5, 6 and 7. 
An additional station is between tracks 
3 and 4. The oil is metered for the 
exact quantity delivered to the diesel 
unit, and circulates constantly from 
storage tanks near the pump house. 

City water is processed through a 
small zeolite plant in the engine house 
for diesel steam generators and cooling 
systems. Water lines under the top deck 
are equipped with hose connections for 
each unit. An underground 10,000-gal- 
lon tank car tank, south of the engine 
house is equipped with a float valve 
and provides a reservoir from which the 


A 

INSPECTION PIT for outdoor servic- 
ing is equipped with pit lamps. Sand 
tower with 20-ton capacity has no dry- 
ing equipment; GTW buys dried sand. 


FACILITIES for fuel and water are be- 
tween two servicing tracks. GTW sup- 
plies treated water to locomotives. 
Grating covers drains along edge of 
platforms. 


treated water is pumped by an Ingersoll- 
Rand close-coupled 260 gal/min self- 
priming pump. The Dearborn model 
DSS-124, SR-10 zeolite plant has a 
17,000 gal/day capacity. 

All tracks in the engine house are 
served by overhead cranes. The cranes 
over tracks | to 4 are pendant-operated 
from the floor. 

The present 15-ton crane over tracks 
5, 6 and 7 may be converted to pendant 
operation. A 13-ton Morgan crane be- 
tween tracks 4 and 5 is available for the 
north working area. 

A building addition at the south end 
of the enginehouse has a locker room, 
dining area, toilets and showers and 
offices for supervisory personnel. All 
offices are air-conditioned. 

The new fire-proof roof, replacing the 
old roof with skylights, is three-layer 
construction. It consists of a 1%-in. 
double-rib steel deck, plus I-in. rigid 
insulation, and a 20-year built-up steel 
cover on top. Electric roller doors are 
installed at the seven track entrances, 
two at entrances in the firewall between 
the back shop and enginehouse. 

Overhead lights are GE cool white, 
200-watt power-groove fluorescent 
lamps having an initial lumen of 13,000 
and installed in Day-Brite fixtures. No 
starters are used and no replacements 
have been made to date. The Benjamin 
150-watt incandescent pit lamps are 
equipped with Fresnal lens to throw 
light up underneath the pit. Benjamin 
angle reflector fixtures with 150-watt 
incandescant lamps are under the deck- 
ing. Wilson Wide-Lite, 1,000-watt mer- 
cury lamps are on the roof of the 
running repair area and sand tower, in 
addition to island lighting at the fuel 
stations and inspection pit. 

Outside facilities for servicing include 
fuel and water stations, inspection pit, 
20-ton sand tower and a cleaning and 
washing station. Poage water dispensing 
stations are installed. Pre-dried sand is 
shipped from Muskegon, Mich., and 
stored in two converted 40-ton hopper 
cars which move in shuttle service. The 
cars are equipped with roof hatches 
and plug valves in the hoppers. This 
method of handling sand is standard 
over the railroad with 12 cars equipped 
for the service. 

Four pumps supply oil from four 
6,000-gallon underground storage 
tanks. Two are for continuous circula- 
tion of new lube oil, one for unloading 
and loading new car oil and one for 
loading of old car oil. 

Cleaning and washing of diesel units 
is done by controls in the chemical 
house. Two tanks are used for mixing 
detergents for unit trucks and body. 
Each is equipped with a 1l-hp pump. 
A 40-hp, 300gal/min high-pressure 
pump provides 200-lb pressure for 
rinsing. 
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MORE NEW ESSO PRODUCTS 
TO SAVE TIME AND MONEY 


New COBLAX® in bags cuts lube time in half. Tops for trac- 


New ARAPEN® RB 350 journal bearing grease stays put. 
tion motor gears 


in bag and all. Provides meas- Provides unexcelled lubrication from —30° up to 250°F. 
ured quantities, eliminating waste and contamination. Requires less make up grease. 


New ESSOLUBE® HDX crankcase oil keeps moving parts 
clean in small high-speed engines. Greatly reduces carbon 
and varnish deposits. It clings to bearing surfaces with a 


New NEBULA® EP 1 in cartridges reloads grease guns in 
seconds! Eliminates time consuming hand loading, keeps 
grease clean, assures a full charge. It outperforms many 
special-purpose greases under extreme loading, tempera- 
ture and moisture conditions. 


tough lubricating film that helps prevent wear and resists 
metal scoring under |! viest load conditions. 


There are many other Esso Railroad Products to save time and money... For 
more information and expert technical advice write: Esso Standard, Division 
of Humble Oil & Refining Company, 15 West 51st St., New York 19, N. Y. 
ges te RAILROAD PRODUCTS 
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RNAL for one ten-thousandth of a second. It can check journals on cars moving 6 to 60 mph. 


Hotbox Detector Report: 87% 


he Story at 


: +} 
one nth 


a Glance: During a 
Erie-Lackawanna’s 
River 


period, 
hotb« detector installation at 
Juncti N.Y., an efficiency 

8 Of the 15 indicated hotboxes, 


found to be hot and requiring 


achieved 


same 30-day period, 45 jour- 
» indicated as being warm (in- 
Twelve of these 
yut and repaired, three were 
bearings that were all right, 
ceived atte from car 


hotbox type) 


ntion 


ts first 
tion, N.Y.., 
lo ih 
The de 
system 
| system 
I dis 


hot- 


Buffalo dispatcher’s office. There, a 
light goes on, an alarm bell sounds, 
and a counter begins to count axles re- 
maining in the train. At the same time, 
a signal 2% miles ahead of the train 
is controlled to display the Approach 
aspect. Another signal five miles ahead 
of the train displays the Stop aspect. At 
both signals, an indicator is lighted 
which displays the words “Hot Box” 
in white letters on a black background. 

When the train stops at the second 
signal (Stop), a member of the crew 
goes to a telephone pole box and calls 
the dispatcher. He tells the crew mem- 
ber the location of the hotbox. The 
crew then inspects the journal, takes 
whatever action is necessary, and in- 
forms the dispatcher. 

The hotbox location counters can in- 
dicate up to four hot journals on a 
train. The railroad has not experienced 
more than four hot journals on one 
train since August 2, when the detec- 
tor was placed in service. Also at the 
dispatcher’s office is a pengraph re- 
corder that records on paper tape the 
detector readings of the journals. The 
dispatcher scans this tape, looking for 


potential hotboxes. 

In a recent one-month period the dis- 
patcher found 45 warm or potential 
hotboxes. He notified car inspection 
forces at Hornell yard, 30 miles east of 
the detector location. Of that number, 
12 were set out and repaired before 
reaching Hornell, three were on roller 
bearings that were all right, and 30 
were attended to by inspection forces. 


15 Hotboxes in One Month 


During this same period there were 
15 actuations of the alarm system in- 
dicating hotboxes. Of these, 10 were 
found by train crews, three not found 
by crews were found by Hornell car 
inspectors, and two are listed as uncon 
firmed. 

The hotbox and its 
ciated alarm equipment is made by 
General Electric Company. It is capable 
of observing moving journals with train 
speeds of 6 to 60 mph, and is operative 
from —40 deg F to +120 deg F. In- 
dications are sent from the detector 
location at River Junction to Buffalo 
via Carrier Over an existing wire pair. 


detector asso- 
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to 


simulate a hotbox. Th yht source is 


fitted to a wood template that attaches 


to the rail to place t light at 


proper spatial relatior th respect 


the detector. 


the 


to 


Each detector-view nit is mount- 


ed on a separate foundation betw 


een 


the ties to minimize vibration. Wood 
wedges are bolted to on each side 
of the detector viewer to protect it 
against possible dragging equipment. 


The installation was made under 


the 


jurisdiction of F. Youngwerth, general 


superintendent communications 
signals. 
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and 


DISPATCHER’S OFFICE has 
pengraph recor ¢ and indication 
alarm equipment. Top row of in- 
dication lights are for hotboxes 
on north side of train. Just be- 
low these lights are the counters 
to indicate the number of axles 
to the end of the train from the 
axle containing a hotbox. Four 
lights below the counters are for 
hotboxes on the south side of 
train. Only eastbound trains are 
checked, 


AUTOMATIC SIGNAL indicates 
stop when a hotbox is detected. 
Indicator lamp on mast displays 
white “Hot Box” on a _ black 
background. Train crew uses 
white pole box phone to call dis- 
patcher to ascertain hotbox loca- 
tion in train. Signal 2% miles 
in approach to this signal dis- 
plays Approach aspect and white 
“Hot Box” letters on an indica- 
tion lamp. 





McWILLIAMS 
HYDRAULIC TAMPER 


} 


Combining completely 
operation with preven-qua! 
famping, this new tamper | 
head design and provide 
penetration and compacti 
the rail-bearing arda of the t 
result: highest quality ta: 
speeds up to 1100 feet per } 
: 


Track stays Up Longer with 





Track tamped with these units will extend the surfacing 
cycle by 30% or more over other machines in use—in 
all cases, providing the lowest tamping cost per year. 
Write for new Tamper Bulletin T-600. 


McWILLIAMS JACK TAMPER 


Speed and ballast compaction are sufficient to 
keep ahead of multiple tamping—with no need 
for over-raising. Guns mounted either inboard 
or outboard the rails. 


November 14, 1960 RAILWAY AGE 








McWILLIAMS SPOT TAMPER 


The most useful and the most widely used spot 
tamper, this fast, mobile machine delivers big- 
tamper ballast compaction. 


McWILLIAMS MULTI-PURPOSE 8 


The world’s most versatile tamper, this inter- 
mediate machine is a production tamper... a 
spot tamper . . . a jack tamper. 











PITTSBURGH 30, PA. 
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BEST EQUIPPED 
rO SERVE YOU BEST! 





Here are the 6 important ways Mobil is prepared to 
help today’s railroads solve maintenance problems: 





1 PRODUCT— Mobil products have 4 ENGINEERING ASSISTANCE — 
= proved themselves in actual per- = Mobil service men average over 25 
nee on America’s leading rail- years’ experience. These men under- 

They’re always of highest stand not only petroleum products, 

. uniformly consistent. but the railroading business, as well. 


RESEARCH— Mobil’s never-ending 5 TECHNICAL INFORMATION— 
= 


uch on fuels, lubricants and re- Mobil freely distributes technical 
rocesses results in continually data to interested railroad personnel. 
ved products for you. Both the pros and cons of problems 
are thoroughly and frankly pre- 

sented. 


2 SPECIAL PERSONAL SERVICE — 4 SUPPLY POINTS — Strategic loca- 

J iboratories assist railroad # tion of 13 refineries and 20 product 
h specific problems involving compounding plants provides con- 
ion of products. venient supply points. 


94 years of helpful service to the railroad industry 


RAILROAD PRODUCTS 


)BIL OIL COMPANY, 59 East Van Buren Street, Chicago 5, Illinois 
150 East 42nd Street, New York 17, New York 
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WELDING in body of 75-ton hopper is supplemented by riveting in sides. Riveting 
is intended to resist damaging effects of car shakers. Car is in welding positioner. 


supported by 16-in. wide-flange beams. 
Cast diagonal braces are used between 
the ind the upper 
The stakes are hat sec- 
pressed from ™%-in. plate. The 
cars have cast-steel hopper-door frames. 

As with the standardized 70-ton car, 
the new cars have end floor sheets with 
a 42-deg 12-min slope from the end 
sheet to the bolster, and a 30-deg slope 
from there to the hopper openings. Up- 
per floors plate; lower 
floors and transverse ridges, %-in. plate. 
Side sheets are made of %4-in. low-al- 
alloy, high-tensile, corrosion-resistant 


transverse ridges 


sides. 26 side 


tions 


are 5/16-in 


steel. 

All plates which contact lading will 
be made of the LAHT The N&W 
is not using the steel’s higher tensile 
strength to reduce the thicknesses of 
body components. The components have 
the same dimensions which would have 
been used with carbon steel. This, it is 
predicted, will appreciably increase the 
life of 


steel 


the car’s body 


In designing the 85-ton car, it was 
decided that only four-wheel trucks 
could be justified in the quest for high 
capacity. The N&W began with 6- 
by 12-in. journals, which allow an on- 
the-rail weight of 251,000 Ib. How- 
not all N&W connections would 
accept a car with a gross weight of 
251,000 lb. A car of 240,000-Ib gross 
weight could pass through almost all 
N&W interchanges. Design work then 
proceeded with the aim of achieving 
maximum capacity within the 240,000- 
lb figure. Because of that goal, an 85- 
ton hopper was built, rather than the 
90-ton car originally planned. The car 
has 6'%2- by 12-in. axles, roller bear- 
ings, and 36-in. multiple wear wheels. 
The large wheels reduce rail load con- 
centrations. 

Light weight of the 85-ton car is 
61,000 Ib. With that weight, it is not 
necessary to use empty-load brakes. The 
car has standard AB 10 by 12 single- 
shoe brakes. 


ever, 





The next big move 


high-speed system 


DATA 
TRANSMISSION 


TRAFFIC 


CONTRO! INTERCITY [fl AUTOMATION 


DIALING 


TELEPHONE 
& 
TELEPRINTER 


NG BLOCKS” YOU NEED—FROM ONE DEPENDABLE SOURCE SYSTEMS 
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in tracing empties 
ommunications 


If you're playing boxcar poker with empties, Automatic 
Electric offers an economical way to avoid the gamble. 


The answer is total communications at high speed. Such 
communications provide “high-speed diversion,” for 
example —constant supervision of loaded cars, faster 
re-use of empties, significant increase in revenue hours 
per week for rolling stock. 


With a planned, integrated communications system, you 
can increase your telephone traffic capacity, have high- 
speed teleprinter service, data transmission, traffic super- 
vision and control. 


Total high-speed communications such as this greatly 
reduces paper work and lets you move massive amounts 
of information fast 
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AE can supply the complete communications package, 
right down to the last connection. Or work with your 
Communications Superintendent in planning 4 “building 
block” system that permits you to add as you go. 


For full details, phone (Fillmore 5-7111) or write the 
Director, Railway Sales, Automatic Electric Sales Cor- 
poration, Northlake, Illinois. 


AUTOMATIC ELECTRIC 


Subsidiary of 


GENERAL TELEPHONE & ELECTRONICS 





Railroad Role in Field Tests Stressed 


Railroads have an 


] 


obligation to serve 
for new prod- 
President G. 
1 group of rail- 

in Chicago. 
to the beginning 
1 the making,” 
ecognize our stake 
velopment work you are doing. 
possibly can 
our engines 
shops and our 
ground. Other- 
can expect to 
you produce.” 
of railroad 
machinery, he suppliers, “is 
t nple, if works out 
need it, you make it, we test 

[ it, we uy if 


is fiel grounds 


Soo | 


cNamara told 


ucts and ideas, 
Allan Mi 
wav suppliers recent! 

From very 


when s ething new 


close 
he said we must 
in the de 
id gO as far as we 

that our track, 

ling stock, ow! 
your testing 

t see how we 

+} 


get tne 


nost out of wnat 


Evolution of a new pk 


told the 


everything 


autioned, it isn’t possible for 
ke Soo Line to test every ma- 
suppliers may 
based on a de- 


rocess wh 
ction must bd 
‘ 


Or sevel ctors: 


new machin 


something 
problem we 


| 
sOive i 


supervisory 
xperiment while 


rachine must 





3 SP SSR: 
YY PPE eevee 


CB&Q: New Bridge 


CB&Q’s eastbound Kansas City 
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Mississippi 
Ill. The 
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hich includes 
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be introduced into an established work 
force or work process, to what extent 
will its introduction disrupt the organi- 
zation and perhaps result in loss of pro- 
duction? 

The Soo Line, Mr. McNamara com- 
mented, “has no hard and fast rules. 
We have gone along with experiments 
which have caused some loss in pro- 
duction or some extra supervisory hours 
because we knew that if they were suc- 
cessful we stood to gain more than we 
lost. We've declined to go along with 
others simply because we saw no way 


that we could profit by the experience 
or because we felt that we could not 
afford the disruption in the light of the 
possible benefits.” 

He urged suppliers to “bring us your 
ideas . . . in as complete form as you 
can. We have neither the time nor the 
money to point out what you already 
know needs improvement in your prod- 
ucts. But we are equipped to put them 
to the test they will get in actual serv- 
ice. It is our obligation, wherever we 
possibly can, to see that those service 
tests are made.” 


Transport Defense Gap Seen 


President Daniel P. Loomis of the 
AAR warned last week that short- 
sighted government transportation pol- 
icies have opened a “major gap” in 
the nation’s defense. 

Speaking at a luncheon given by 
the Washington, D.C., chapter of the 
National Defense Transportation As- 
sociation in honor of the railroad in- 
dustry’s contribution to national se- 
curity, Mr. Loomis declared that lack 
of “clearly defined and consistently 
applied public transportation policies” 
is draining away the strength and 
stamina of the railroads. He called 
for “new and clear thinking for the 
nuclear age”—such as is represented 
by the recent cooperative development 
and trial railroad runs of mobile mis- 
sile-firing trains. 

America can no longer count on 
advance warning as a safety factor in 
any new emergency, Mr. Loomis also 
said, adding: “The time for correction 
of deficiencies in our posture of trans- 


portation for defense is now and not 
at some vague, indefinite future time 
when we happen to get around to it.” 

The AAR president recalled that 
the railroads had a substantial reserve 
of capacity in equipment as well as 
ample basic rail facilities at the out- 
set of World War II. But he pointed 
out that railroads today have no simi- 
lar reserve. Noting that “lip service” 
only is generally given to the declared 
national transportation policy, he went 
on to say: 

“If we are to be realistic instead of 
ritualistic, we cannot escape the con- 
clusion that transportation develop- 
ments resulting from _ short-sighted 
public policies involving mounting 
subsidies to railroad competitors, gross 
inequalities of taxation, and adher- 
ence to outmoded regulatory restric- 
tions have weakened and continue 
progressively to weaken the essential 
transportation system of this nation 
for defense.” 


Trucker Wins Damage Suit 


Riss & Co., a motor carrier, has been 
awarded $225,000 in its suit against 
railroads, railroad associations and the 
public relations firm of Carl Byoir & 
Associates. The suit alleged that the de- 
fendants were participants in an or- 
ganized campaign to ruin the trucker’s 
business, and the award, made in the 
federal district court for the District 
of Columbia, was based on a jury ver- 
dict against some of the defendants. 

The jury’s judgment was directed 
against five defendants, and it fixed the 
damages at $75,000. Pursuant to the 
Clayton Antitrust Act, on which the 
suit was based, the trial judge, Justice 
John J. Sirica, put this on a triple-dam- 
age basis, making the award $225,000. 

Riss sought $90 million on the triple- 
damage basis. In addition to the $225,- 


000, the five defendants must also pay 
the long-drawn-out case’s costs. 

The five are the Association of West- 
ern Railways, Traffic Executives Asso- 
ciation—Eastern Railroads, Eastern 
Railroad Presidents Conference, the 
Pennsylvania, and Byoir. Originally, 
there were 85 defendants, but all but 
28 were dropped from the case before 
it went to trial. Cleared by the jury 
verdict were the Association of Amer- 
ican Railroads and 22 individual roads. 

Riss brought the suit in 1954. The 
general burden of its complaint was 
that defendants had combined and con- 
spired to oppose, harass, and impede 
the plaintiff's operations as an_ inter- 
state trucker by solicitation of state and 
local legislative, regulatory and admini- 
strative action unfavorable to Riss. 
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New Mainline 
Motive Power 


FROM GENERAL ELECTRIC 


The General Electric U25B twenty-five hundred horsepower diesel- 
electric mainline locomotive new from the rails up, with more 
power, less machinery 65,000 pounds, 625-hp per axle rugged 
simplicity over every inch of its length — a new standard of mainline 


motive power to provide faster, more reliable service at minimum cost. 


For U25B Features that Make Possible New Levels of Mainline Performance, Turn to the Following Pages » 





NEW GENERAL ELECTRIC U25B MAINLINE LOCOMOTIVE 


first all-new diesel-electric 


locomotive in 15 years 


arefully integrated design to meet the requirements of a new era of fast freight rail- 


sreater railroad competitiveness and profitability. More power 50°° greater than 


mainline diesel-electric locomotives enables the U25B to move freight faster. Rugged 


average 


60°: fewer electrical components, simplified mechanical design establishes 


ndards of locomotive reliability and reduced maintenance. Clean air — through self- 


cleaning mechanical filters — reduces both cleaning costs and mechanical wear. The power. 


simplicity and cleanliness of the U25B offer significant savings in operating costs. With new 


G-E U25B locomotives, you can plan for maximum return on your equipment investment. 


MORE POWER IN THE DIESEL ENGINE — twenty-five 
hundred horsepower gives the new General Electric U25B 


diesel-elk ocomotive 50% greater power than average diesel- 


electric service. And, the U25B has ample 
f tomorrow's faster traffic sched- 


sent schedules with fewer units. 


>ENERATOR HAS AMPLE CAPACITY, meets peak 
s safety margin, is specifically designed 

Electric U25B locomotive. New insula- 

rotection against heat and moisture, adds 


to this General Electric locomotive. 





HIGHER ROAD SPEEDS GREATER RELIABILITY LOWER OPERATING COSTS 
FASTER SCHEDULES FEWER ROAD DELAYS GREATER PROFITS 


to radiator 


incoming 
ae 
ar ~~ 


incoming . 
air 


VEW FILTERED AIR SYSTEM on the U25B a major advance in locomotive design VEW ENGINE COOLING SYSTEM on 
assures longer app is life, greater reliability, lower cleaning costs. All air (except for radia- the G-E U25B locomotive eliminates all 


tors and dynamic brake) is supplied by one blower through self-cleaning mechanical filters. electrical devices and radiator shutters. 


— 


POWERFUL GE-752 TRACTION MOTOR NEW ADHESION LOSS DETECTOR NEW PRESSURIZED CONTROL com- 

proved by millions of miles on high-powered fast responding, the most effective automatic partment houses rugged, heavy duty com- 
diesel-electric, gas-turbine-electric and straight slip detection and correction method avail- ponents — seals out dirt and moisture, 
electric locomotives ssures rugged depend- able detects slips and slides at all speeds, virtually eliminates routine maintenance. 
ability, capability of continuous ratings exceed- corrects slip by a light application of inde- Compartment on the new U25B loco- 


ing 700 horsepower other G-E added value pendent air brakes before damage occurs. motive invites white glove inspection. 


Progress /s Our Most Important Product 


GENERAL @@ ELECTRIC 





1960 A NEW STANDARD 
a OF MOTIVE POWER 


1895 irst Mainline 
Electric Locomotive 


— . 
wg y é 


er 


1924 i: First Diesel- 
Electric Locomotive 


| 1956: Universal Diesel-Elect 
I xport Locomotive 


Since 1890, General Electric has worked in partnership with the railroads to develop 


re - 
195/ Rectifier-type Freight 
Locomotive 
ee, 


pioneering and continuing advancements in motive power. Seven years ago, the 
American railroad industry helped General Electric plan a new locomotive concept. 
The industry asked for a new locomotive . . . with greater horsepower 

on four axles . . . reliable and economical to operate . . . and of simple 


design. Based on these present and future railroad needs, G-E engineers developed 


1958 * 500-hp Gas-Turbine a new locomotive. combining a new. integrated approach with proven components. 
irl Locomotive 


THE GENERAL ELECTRIC U25B IS THAT LOCOMOTIVE 


For further information about the new U25B, contact your General Electric 
Apparatus Sales Office or Locomotive and Car Equipment Department, General 


Electric Company, 2901 East Lake Road, Erie, Pennsylvania. 105-01 


Progress /s Our Most /mportant Product 


GENERAL @@ ELECTRIC 


ay 





What's Happening to Crossties ? 


> The Story at a Glance: Since tie 
renewals generally have been declining 
for years and are now close to the 
record low, is it correct to assume that 
deterioration has taken place in the 
condition of ties in track? How do rail- 
road men rate the condition of their 
ties today compared with ten years ago? 
Answers to these and other questions 
about crossties were contained in ad- 
dresses presented during the recent an- 
nual meeting of the Railway Tie As- 
sociation. 


In spite of the fact that tie renewals 
have been in a general downtrend since 
1945, and have reached the 
levels in history, th 
track 
general tie condit has not 
rated in the last 10 

Only one of 18 ra 
a questionnaire on 
such deterioration 
Nine that tie 
roads had actually 
period, and eight 
about the same 

These 
an address by M. H 
Railway A 


meeting of thé 


lowest 
great majority of 
maintenance fficers say their 


deterio 


responding to 
ibject said that 
taken place 
dition on their 
ved during that 
had remained 


said 


contained in 
Dick, engineering 
before the an 
Railway Tie As 
Cleveland The 
were directed by D. B. | 
president of the RTA 
In discussing th t, 
dition of the Ame 
Mr. Dick first rule 
business conditions 
dominant 


Statement 


editor of 
nual 
sociation in sessions 


rampton, Jr., 


“The Con 
sstie Today,” 
the theory that 
been the pre- 
downtrend of 
tie renewals. In 1 this point he 
noted that 1955 tie 
renewals 
even though railro et 
moving generally 
The paradoxica 
sub-normal tie renew 


Tactol 


and 
going 
income 


betwer 140 
were down 


was 


ition created by 
ils without a cor- 
responding decline the 
expla 
“combination 


condition of 
said Mr. Dick, 
that are 


ties can be 
by a factors 
acting all at the same time to depress 
uilding up any 
amount of deferred maintenance 


in the tie condition.” He 


tie renewals without 
great 
had ascertained 
these factors, he said, through interviews 
with numerous track men 

Heading the list 1 by far the most 
important, is the il factor. Heavy 
insertions of treated s in the 1940's 
established the patt f an undulating 
tie-renewal curve | will extend far 
into the future. At present time, tie 
renewals are in a trough of the curve 

Track men real said the speaker, 
that the curve w 1 upward even 
November 
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tually, but most of them are not able 
to predict precisely when that will 
happen. None of the railroads queried 
expects tie renewals to recede below 
present levels. Eight expect their re- 
newals to develop an uptrend sometime 
during the next several years, while 10 
expect their tie insertions to continue 
at about the same level 

The universal use of machines for 
renewing ties was cited by Mr. Dick 
as another factor that track men say is 
helping to depress tie insertions. Tie 
renewals are now generally being made 
by specialized and highly mechanized 
gangs. Most roads feel therefore, that 
the number of ties to be inserted per 
mile must come up to a certain mini- 
mum before it is economical to put the 
gangs. Most roads feel, therefore, that 
may run anywhere from 100 to 250 
ties per mile. If the number of bad ties 
doesn’t measure up to this figure, no 
tie renewals are made in that particular 
territory, said Mr. Dick 

The use of machines has reduced tie 
another reason, he said 
“In the days when ties were renewed 
by hand it generally necessary to 
shovel a lot of ballast in taking out an 
old tie and new one. This 
being the case it was a fairly common 
practice when a tie had been dug out 
to take out the one next to it, simply 
and not necessarily 
because the tie was in bad shape. With 
machines, on the other hand, it’s just 
as easy to take out 


half dozen in a row 


renewals for 
was 


inserting a 


because it was easy 


one tie as it is a 


Track Men More Cost Conscious 

The high cost of labor and materials 
track men to become ex- 
tremely cost conscious these days, de- 
clared Mr. Dick, adding that this was 
another factor behind the downtrend 
in tie renewals. This state of mind has 
caused many roads to take a close look 
at their tie particularly those 
that have a bearing on the number of 
ties inserted. 

“One result is that 
Supervisors, 


has caused 


practices, 


he local people— 
roadmasters and division 
engineers—are apt to be somewhat 
generous in their of tie re- 
quirements. There are various reasons 
for this. The main one is that the local 
supervisor has a sort of proprietary in- 
terest in his territory; he wants it to be 
in first-class shape. With this attitude it 
is understandable that he might mark 
ties to come out that have several years 
life left in them.” 

On many roads, said Mr 


estimates 


Dick, the 


practice now is for tie inspections to 
be made by tie markers working out 
of the main office. In general, under 
this system, fewer ties are being marked 
to come out. 

As still another factor that is help- 
ing to hold tie renewals down with- 
out having an unfavorable effect on 
the over-all tie condition, Mr. Dick 
mentioned the use of means of making 
ties actually last longer, such as larger 
tie plates, better preservative treatment. 
dowels, tie pads and the incising of 
hardwood ties. 

The importance of measures to pro- 
long the life of ties was also brought 
out in an address by C. J. Plastre, chief 
tie and lumber supervisor, Atlantic 
Coast Line. Noting that the ACL has 
over 23 million ties in track, which cost 
about $5 each installed, “it can be 
seen,” he said, “how important it is to 
get long service life.” 

Explaining the tie practices of his 
road, Mr. Plastre said that “with the 
passing of hewn pine and cypress. 
we have turned largely to sawn hard- 
woods.” Because gum “is a very treach- 
erous wood and is often decayed in 
the center while it looks good on the 
outside,” ACL policy is to season all 
gum ties artificially. 

Another ACL practice explained by 
Mr. Plastre is to incise all ties prompt- 
ly after they reach the treating plants. 
The first service incised ties 
were made in 1953 along with other 
ties that were not incised. “After seven 
years, incised ties are far superior in 
appearance to ties not incised.” 

Other features on the program ot 
direct interest to railroad men were 
an address by E. J. Brown, chief en- 
gineer of the Burlington Lines, and 
president of the American Railway En- 
gineering Association, and a panel dis- 
cussion on “The Future of Wood Cross- 
ties.” With C. S. Burt, assistant to vice 
president, purchases and stores, Illinois 
Central, acting as moderator, the panel 
consisted of L. C. Collister, manager 
treating plants, Santa Fe; K. C. Eds- 
corn, tie and timber agent, Missouri 
Pacific; and E. L. Kidd, assistant to 
chief tie and timber agent, Seaboard 
Air Line. 

All panel members agreed that the 
wood crosstie has a good future. Ac- 
cording to statements made by the 
panelists, this conclusion is based on 
two major premises: (1) that the rail- 
way industry will form a vital part of 
the economy of the future and (2) that 
there is nothing in sight in the way of 
economical substitute material. 


tests of 





“Railroads must mechanize to remain competitive” 


says Mr. E. Frederic Uhrbrock, Jr., Railroad Security Analyst, Bear, Stearns 4 Company 


“Full benefit of diesel operation cannot be realized 
without complete automation of yards and CTC instal- 
lations. Modern tools are essential for profitable oper- 
ation.” 

This prominent analyst put his finger on the most 
important word in the future of the railroad industry— 
automation, It’s the practical way that the industry can 
expand its operation, while it reduces operating costs. 

Roads with CTC and automatic classification yards 
have reported a 30 to 40% return on their investment. 
Contact Union Switch & Signal for the latest facts on 
traffic control and classification yard systems. 


“Groneers in Push-Button Science” 
RY UNION SWITCH & SIGNAL 


DIVISION OF WESTINGHOUSE AIR BRAKE COMPANY == 
SWISSVALE, PENNSYLVANIA 
Portrait by Editta Sherman NEW YORK... PITTSBURGH... CHICAGO,... SAN FRANCISCO 
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New Products Report 





Distributing Valve 


The 6-N_ distribut valve operat- 
ng portion is a d placement of 
the 6-K operating | mn of the No. 
6-KR distributing It permits up- 
grading of existing EL, 6-DS, 6-BL, 
and 6-SL type loc brake equip- 
ments. It is said t maintenance 
eliminat ick brakes and 
6-K when up 

in multiple 

Dept. RA, 


ind 


costs 
other limitations 
to six diesel units 


New York Air Brai 
230 Park Ave., Ne 


Ultrasonic Cleaner 
The WI 


tem consists of a g ator 


50 ult cleaning sys- 
and a 10- 

generator Op- 
cycle ac. Inter- 
tank are 19% 
and 10 in. deep. 

but uses a 5- 


gallon cleaning tank 
erates off 115 volts 
nal dimensions of 
in. wide, 11% in. long 
The WE-20 is sin 
gallon tank with int | dimensions of 
13% in. wide, 11 long and 8 in. 
deep. Industrial Electronics Dept. RA, 
Westinghouse Ele: Corp., 2519 
Wilkens Ave., Baltimore 3, Md. 


Self-Propelled Trencher 


with crawler 
t telescopes from 
xtension is avail- 
The trencher 
down to 66 in. 
30 in. deep. The 
vackfill blade and 
mph. Trenching 
. ft per min. The 
unit is 37 in. wid weighs 1,350 Ib. 
Davis Mfe. Co., Dept. RA, 1500 South 
McLean Blvd., Wi 1 13, Kan. 


The T-66_ trenche 
treads, has a boom tl 
to 40 in. An 


able for 


26 in 
greater depths 
digs 3 in. to 4 in. w 
deep, or 12 in. wide 
trencher has its ow 

can backfill at about 


speeds are from | to 
- 
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Journal Lubricator 


A dense loop pile prevents glazing 
of Crown Lubricator’s heavy-duty, high- 
wicking, duck material casing. The fully 
reclaimable casing has been armor 
plated at critical wear points with abra- 
sion-resistant nylon herringbone web- 
bing and an extra thickness of high- 
wicking canvas. The Crown contains an 
acrylonitrile rubber core and is AAR 
Test Approved. Journal Box Servicing 
Corp., Dept. RA, 332 S. Michigan Ave- 
nue, Chicago 4, Ill 


Too! Pouch 


tool pouch molded 
chloride is resilient, 
strong, remains pliable regardless of 
weather, has no stitches or rivets and 
will not absorb or be affected by water, 
oil or grease. It has three plier pockets, 
two screw driver pockets and a utility 
pocket. It is 8 in. wide by 10 in. high, 
and is available with or without a 
knife snap. Mathias Klein & Sons, Dept. 
RA, 7200 McCormick Road, Chicago 
45, Ill. 


A one-piece 
from polyvinyl 


Machine Communications 


The IBM 1009 data transmission unit 
enables computers to hold direct two- 
way telephone or telegraph “conversa- 
tions.” An IBM 1401 computer equip- 
ped with a 1009 unit can transmit 
directly from its core memory to the 
core storage of another 1009-equipped 
1401 at speeds up to 150 characters/ 
second over telephone or high-speed 
telegraph lines. International Business 
Machines Corp., Dept. RA, 112 East 
Post Road, White Plains, N.Y. 


Taper Freight Bearing 


The Hyatt taper freight bearing, AAR 
approved for use in interchange, is for 
use both in pedestal and integral box 
truck side frames. It is available for 
5% by 10, 6 by 11, and 6% by 12 
journals. In piggyback service and on 
covered hoppers, taper bearings are 
said to be averaging 10,000 trouble- 
free miles a month. Box cars and gon- 
dolas will soon be equipped with them. 
Hyatt Bearings Div., General Motors 
Corp., Dept. RA, Harrison, N.J. 


Railroad Microwave 


New microwave systems exceed the 
FCC technical standards which become 
effective Jan. 1, 1961. The type 14BW 
microwave for the 960 mc band is in- 
tended for use where voice channel re- 
quirements are modest. The type 14CW 
equipment for the 2,000 mc band can 
accommodate up to 24 channels of 
Budelman telephone carrier or 30 chan- 
nels of single-sideband carrier. Bulde- 
man Electronics Corp., Dept. RA, 375 
Fairfield Ave., Stamford, Conn. 


Mobile Heaters 


Perfection MH heaters for 
trucks and railroad operate on 
gasoline, kerosene, fuel oil, diesel oil, 
or crankcase drainings, providing heat 
for passengers and operators, for win- 
dow defrosting, for cargo, or for quick 
engine warm-up. Model MH-15, 
weighing 16 Ib, generates 15,000 Btu 
per hr; MH-30 and MH-60, 30,000 and 
60,000 Btu per hr, respectively. Perfec- 
tion Div., Hupp Corp., Dept. RA, 
1135 Ivanhoe Road, Cleveland 10. 


series 
cars 
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STOP 
SHOCKS 


where they start 


Cut damage claims 


at the point of impact 


MARK 


FRICTION DRAFT GEAR FOR 36-INCH POCKETS 


CARDWELL WESTINGHOUSE 


The big, tough MARK 80 is the answer to 
your need to cut damage claims! 

You'll have 77,320 foot-pounds* of 
shock-softening power standing guard 
against overspeed impacts...right at the 
point of impact, where you need this pro- 
tection. Shocks will be stopped before they 
reach the car body and lading. Today’s 
traffic conditions require the heavier, 
tougher MARK 80. 

To cut damage claims, take this mod- 
ern step: Install MARK 80 Draft Gears, 
and watch the claims and car repair costs 
go down! 





For standard 24% 

inch pockets, spec- 

= ify the Westing- 

house Mark 40 

(high capacity) Draft Gear... 

or Westinghouse NY-11-F Draft Gear. 











"With only 447,000 
pounds of sill 

pressure, or reaction force. 
A.A.R. CERTIFICATE NO. 37. 


el 


COMPANY 


332 South Michigan Avenue, Chicago 4, Illinois « 


Canadian Cardwell Co., Ltd., Montreal 18, Quebec 
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AMERICANS 
SAVE TIME 
ALONG THE LINE 


Building bridges or unloading ballast, American truck or crawl- 
er cranes and excavators give you exceptionally mobile and 
versatile service on every job. Write us for detailed and illus- 
ited information on the full line of heavy-duty equipment 
1t assures you of high-volume, trouble-free performance. 


A wi rat re i Cc A ea ee oO i ST EXCAVATORS-CRANES DERRICKS-HOISTS CROSBY-LAUGHLIN 


to 2 yds.-60 tons to 800 tons DIVISION 


ind Derrick Company LOCOMOTIVE CRANES REVOLVER CRANES Forged fittings 
St. Paul 7, Minnesota to 130 tons to 400 tons for wire rope-chain 





Ba 
Railroading (2% After Hours with gu. Zu 








BIG OR LITTLE TRAINS?—1 had a talk recently with passengers. I have a long and interesting letter from an 
the manager of a relatively influential lady, who travels with her husband over 40, 000 
short ore-hauling r: d (not in the U.S.) who runs trains miles a year, and who is just as unhappy over her experi- 
no bigger than can pulled by a single 1,500-hp uni ence as a first-class passenger as Commissioner Walrath 
He was asked wh lidn’t couple three units together is over what he believes coach customers are getting. 
and save himself son xpense. His answer was that this The lady tells me she boarded a night train with the 
wouldn’t save anyt! assurance that there was a diner and club car in the 
He said, as fa omotive expense is concerned, consist—but, from all she could find out, nobody around 
the units do not inv more operating singly than the terminal but the train crew knew these cars had been 
coupled. The onl 12 would come in crew expense— pulled off. My correspondent is reasonable. She doesn’t 
but his crew exper easonable (2 men in the engine object if a railroad discontinues first class service where 
and one trainman hree of them earning, all together, t doesn’t pay—but, she contends, so long as such trains 
only about $250 ith). He figures, by ‘running short are operated at all, the service should be acceptable. 
trains he saves m« 1 car maintenance by not putting My corresondent doesn’t criticize all railroads—some 
so much strain o1 draft gear, than the slight extra of them, she reports, are doing a good job; and, by pick- 
expense he incurs for crews. _ ‘ ing and choosing among them, she manages to get in a 
He insisted that xtra-long train is not inherently lot of train travel. 
economical, but h come so in actuality only where 
there are coercive w ind crew-size rules. MORSE CODE DISPATCHERS—1 was talking to the 
Train Dispatchers’ 
Bill Coutts the other day about train dispatching by tele- 
rFRAVEL COMPLAINTS—I see, in our last week’s issue, graph and to what extent it may still prevail. It would be 
where Commissioner Walrath interesting to know where the busiest piece of track is 
doesn’t believe rai ire sufficiently attentive to coach that is still under this type of control. Anybody have the 
passengers, whil s they “pamper” the first-class information, or clues thereto? 


THE DIFFERENCE BETWEEN “SLO 
IN BUNKER ICING OPERATIONS 


9 
Way 


CONVEYCO RAIL MOUNTED ICER 


Here is all the convenience and advantage of without uncoupling cars or shuttling to ice 
a mile-long ice dock...without the prohibitive docks... and it’s all done while other service 
installation costs. And you can relocate any- work on trains is being done. Savings in time 
time as needed quickly and easily are tremendous. 
The self-propelled Conveyco Rail Mounted Icer Conveycolcer carries its own ice supply... pro- 
operates on an assigned standard gaugetrack duces standard bunker ice, meat car and frozen 
to ice cars of trains pulled in on adjacent food bunker ice, and snow ice for top icing... 
tracks on either side. Icing is accomplished has automatically operated salt supply. 


Get the full money saving story on bunker icing with Conveyco—write or phone today! 


THE (ere) a's 8 40) 5. co. 3260 E. Slauson Ave. LosAngeles 58, Calif 


ENGINEERS and MANUFACTURERS LUdiow 2-8411 
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Only Six Months Off 
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rent superimposed on the rails at 
varying code rates. 

At the public demonstration run last 
month, the train was boarded via a 
gangplank. The train was on a center 
track at 18th Avenue station. About 
one minute after the gangplank was 
removed, the train doors closed. 

The train accelerated to 29 mph. As 
it neared New Utrecht Avenue station 
(“Times Square”) speed dropped to 5 
mph. The train then came to a stop 
within 5 ft of a wayside marker des- 
ignating the station stop. The trip took 
about 90 seconds. The doors auto- 
matically opened and remained open 
for one minute. Headlights were ex- 
tinguished and tail lights were lighted 
at the “Times Square” end of the train. 
At the other (“Grand Central”) end, 
the tail lights were turned off and 
headlights were turned on. “Grand 
Central” destination signs were lighted 
and “Times Square” signs were turned 
off. After a one-minute interval, the 
doors closed and the train returned 
to 18th Avenue (“Grand Central’). 

Programming for the train’s move- 
ment—when it is to depart from either 
station—is set by an automatic dis- 
patching unit at 18th Avenue station. 
The unit has a time clock and a 35- 
mm film with holes in it. A _ light 
source is directed toward the film. A 
photoelectric cell responds to the light 
when it passes through one of the 
holes in the film. Response to the light 
sets up controls for train door opera- 
tion, thereby controlling train depar- 
tures. 

The control equipment was built 
and installed by the General Railway 
Signal Company, the Union Switch & 
Signal Division of Westinghouse Air 
Brake Company, and the Air Brake 
Division of WABCo. According to Mr. 
Patterson, the two companies spent be- 
tween $250,000 and $300,000 on the 
project, while the NYCTA spent be- 
tween $20,000 and $30,000. 

Both signal companies will re-pack- 
age the control equipment into a more 
compact design for installation in the 
train when it goes into the TS-GCT 
shuttle service. 


_ ~s& 


Automatic subway train’s 


General Railway 


- 














. > oe 
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schedule and station stops are controlled by automatic dispatcher (inset) using prepunched 35-mm film. 


Signal Equipment Union Switch & Signal Equipment 


Receiver coils on the head end 
of a lead car are encapsulated in 
an epoxy resin. 


q Control equipment will be re- Control equipment is in the rear Receivers (below coupler) pick up 
packaged into more compact motorman’s compartment of 75 code in wire loop for door 
units on the shuttle train. each leading car. control at stations. 
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PAYLOAD IS THE PAYOFF! 


pasisiiian Cieeitinaiin tes Weight eliminated in the new larger, lightweight cars 
5618 cuble foot 108 tas capacity by Magor means greater payload in every operation. 
And because these lightweight cars are built to take 
punishment, their heavyweight performance means re- 
duced operating costs as well. Payload is up—overhead 
is down with these revolutionary new cars 
Inside Magor a top notch development team can turn 
its 58 years of experience, designing special and custom 
built cars, to the design of new lightweight cars for 
Penni tind Reveciil ens tee your needs. Find out for yourself what fresh engineer- 
3930 cubic foot 94 ton capacity ing concepts of car design and construction can do to 
a make your operation more profitable. 


CORPORATION 
ch Street - New York 7, N.Y. 
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MARKET OUTLOOK «2 glance 


Carloadings Drop 3.4% 


Below Previous Week’s 
Loadings of revenue freight in the 
week ended Nov. 5 totaled 599,493 
cars, the Association of American 
Railroads announced on Nov. 10. 
This was a decrease of 21,219 cars, 
or 3.4%, compared with the previous 
week; an increase of 38,270 cars, or 


6.8% , compared with the correspond- 


ing week last year; and a decrease of 
58,949 cars, or 9.0%, compared with 
the equivalent 1958 week 

Loadings of revenue freight for the 
week ended Oct. 29 totaled 620,712 
cars; the summary, compiled by the 
Car Service Division, AAR, follows: 


REVENUE FREIGHT CARLOADINGS 
For the week ended Saturday, Oct. 29 

District 959 1958 
Eastern 84,545 97 A433 
Allegheny 81,182 117,534 
Pocahontas ; 47,566 52,705 
Southern ‘ 16,967 122,306 
Northwestern , 69,728 93,771 
Central Western 689 31,281 136,518 
Southwestern 2 56,507 54,724 
Total Western 

Districts 7 257,516 285,013 
Total All Roads 2 587,776 674,991 
Commodities 
Groin and grain 

products 3 63,599 66,882 
Livestock ' 54 11,361 
Coal ,132 108,979 117,159 
Coke 3 3,119 
Forest Products F 41,551 
Ore 0,853 
Merchandise |.« 42,415 46,650 
Miscellaneous 321,650 96,106 336,625 
Oct. 29 620,712 587,776 674,991 
Oct. 22 637,311 607,517 674,845 
Oct 15 653,145 579,410 696,403 
Oct 8 646,016 557,576 686,521 
Oct 1 631,645 572,352 677,625 
Cumulative tota i 
43. weeks 25,835,855 2 343 25,104,178 

PIGGYBACK CARLOADINGS.- 
U. S. piggyback load the week 
ended Oct. 29 total 586 cars, 
compared with 8,983 the corre- 
sponding 1959 week. Loadings for 


1960 up to Oct. 29 totaled 461,942 


cars, compared with for the 


corresponding period of 1959 


IN CANADA,—Ca lings for the 
seven-day period end Oct 21 
totaled 77,507 cars ared with 
68,948 for the prev seven-day 
period, according to the Dominion 
Bureau of Statistics 

Re tal Cars 
Rec d from 
Connections 


To 
Re 


Totals for Canada 
Oct. 21, 1960 ? 25.939 
Oct. 21 1959 : 27,972 
Cumulative Total 
Oct. 21, 1960 3,001,843 1,132,641 
Oct. 21 1959 3 8,66 1,133,911 
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New Equipment 


FREIGHT-TRAIN CARS 


& Chesapeake & Ohio.—Is building 350 70-ton, 50%2-ft special 
merchandise box cars at its Raceland, Ky., shops at a cost of $4.8 
million. All will be equipped with special loading devices. The order 
will mean the gradual rehiring of some 125 workers who have been 
furloughed from the Raceland shops. 


LOCOMOTIVES—SPECIAL 


& 403 Units Installed in First Nine Months.—Class I railroads 
installed 403 new locomotive units (395 diesel-electric; eight gas 
turbine-electric) in the first nine months of 1960, according to the 
AAR. In the first nine months of 1959, they installed 708 units (704 
diesel-electric; four gas turbine-electric). Locomotive units on order 
Oct. 1, 1960, totaled 119, of which 41 were diesel-electric, 12 gas 
turbine-electric, and 66 electric. On Oct. 1, 1959, Class I railroads had 
229 locomotive units on order, of which 206 were diesel-electric and 
23 gas turbine-electric. 


PIGGYBACK 

& Louisville & Nashville—Ordered 25 trailers for piggyback serv- 
ice at a cost of approximately $152,000. L&N will acquire 20 40-ft 
closed vans from Kentucky Trailer Co. and five 35-ft convertible trail- 
ers from Kingham Trailer Co. 


& Northern Pacific—Ordered 50 tri-level and six bi-level auto 
transport racks from Dana Corp., at a cost of approximately $425,000. 
Racks will be mounted on Trailer Train 85-ft flat cars. Delivery of the 
racks will be completed early in December. 


SPECIAL 

& Westinghouse Air Brake Co.—The Air Brake Division has 
received orders totaling $3,460,214 for equipment for new passenger 
cars to be built for the New York City Transit Authority and the 
Milwaukee. The New York order totals $3,287,214 and is for brake 
and automatic car coupler equipment for 260 subway cars. The 
Milwaukee order, totaling $173,000, is for brake equipment on 40 
commuter cars to serve the Chicago area. 


Maintenance Expenditures 


& Up 2.0% in August.—Expenditures by Class I roads for main- 
tenance of equipment, way and structures in August were up about 
$5 million, compared to the same month in 1959, according to report 
of AAR Bureau of Railway Economics summarized below: 

Aug. 1960 Aug. 1959 % Change 
Maintenance of Way and Structures ....$103,386,838 $102,253,550 +1.1 


Maintenance of Equipment ........ . 149,784,405 145,930,599 +2.6 
DONT ictccade owbdas < onek ...+ 253,171,243 248,184,149 +2.0 
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Needed: ‘Total Transport’ Research 


A “serious 
indictment” of American transportation 
in the mid-20th century has emerged 
from a “summit” conference of trans- 
portation leaders sponsored by the Na- 
tional Academy of Sciences. A major 
seems to be no clear- 
for encouraging the 
development of a transport complex 
the national interest.” 
remed “Total trans- 
port” research sponsored jointly by the 
government and all of trans- 


> The Story at a Glance: 


criticism: “There 
cut responsibilty 
best to serve 
Recommended 


nodes 
portation. 

Findings of the conference are con- 
tained in a report that is being made 
public this week (Publication 840, 
Printing and Publishing Office, Na- 
tional Academy of Sciences—National 
Research Council, 2101 Constitution 
Ave.. N. W., Washington 25, D.C. 
Price $1.00). 
de- 
rt will rise by 
ton-miles over 


dec ides, 


insportation in- 
he job ahead? 
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“No.” 
st-published’ report emanating 
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environment that 
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transportation 
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rrangements and 
vhich the move- 


ment of people and goods is accom- 
plished. 

“This concept of a transportation sys- 
tem does not imply central authority 
over all transport matters; nor does it 
imply that all transportation effort is to 
be integrated. On the contrary, the 
transportation system consists of 
a number of subsystems or parts which 
have some common objectives and 
functions, but which, it may be found, 
operate effectively with varying degrees 
of independence. Moreover, the trans- 
portation system functions within a set- 
ting of more inclusive systems (among 
which are the economic system, the 
legal system, the social system, and the 
political system), each of which may 
impose restraints and conditions. 

“Analytical studies of the transporta- 
tion system should have as their over- 
riding objective the furtherance of our 
abilities to identify, with greater as- 
surance, modifications or adjustments 
in the system that will aid the economic, 
social, and strategic objectives of the 
commonwealth. .. . 

“Systems analysis techniques and 
computer applications offer opportuni- 
ties for the handling of many hitherto 
unmanageable transportation problems. 
The usefulness of conceptual models in 
contributing to the solution of specific 
transport-type problems has also been 
demonstrated. But more must be learn- 
ed about the effective application of 
these techniques in a field so organiza- 
tionally diverse and institutionally com- 
partmentalized as transportation. 

“Our goal should be substitution of 
efficient analysis and experimentation 
for random experience so that the in- 


Research Called 


Not only railroads but the whole 
common carrier industry is in pursuit 
of disappearing profits. What can be 
done about it? More than is being done, 
Professor Ernest W. Williams, Jr. of 
Columbia University told New York’s 
Transportation Research Forum. 

Railroads have sought for 30 years to 
get external help, Professor Williams 
said, but “I am inclined to think divi- 
dends will remain small from that 
source.” Internal help, he said, has to 
be the answer. 

Suggesting that common carriers need 
a better understanding of “profit con- 
sciousness” in the sense the term is 
ordinarily understood outside of the 
transportation industry, Professor Wil- 
liams said railroads need to know 
more about their efficiency of service 


sights and guidance thus provided may 
be made available to all participants 
in the transport complex. This, we be- 
lieve, offers the most promising long- 
range approach to improved decision- 
making and operation in transporta- 
tion.” 

The required analytical program, the 
conference found, demands the “full 
support and active participation of both 
government and industry, representing 
all major modes of transport and all 
major government functions. It must 
be supported also by adequate and ac- 
curate data now residing in many sep- 
arate agencies... . 

“To set in motion the kinds of effort 
needed to attack the problems of trans- 
port on the scale here implied requires 
detailed consideration of ways and 
means, and delineation of scope and 
responsibility. We suggest that an in- 
terim group be established to formulate 
an acceptable program of effort.” 

The next steps, concluded the report, 
should include: “(a) careful detailing 
of a subsequent program of research 
and study, (b) solicitation of advice 
from appropriate officials in govern- 
ment and executives in industry, (c) 
solicitation of advice concerning speci- 
fications for any subsequent agency that 
may be recommended, and (d) devel- 
opment and documentation of expected 
program costs.” 

Attending the conference were high- 
ranking representatives from all modes 
of transportation, their trade associa- 
tions, the federal and local govern- 
ments, research foundations, universi- 
ties, and industry in general. The 
conference lasted three weeks. 


Key to Profits 


and their prices in a competitive mar- 
ket. 

Railroads need quality control, he 
said, a reliable measurement of service 
to the customer rather than efficiency 
in moving tonnage. They need to un- 
derstand their load factor, not just in 
terms of train crews but in terms of 
their capital investment in freight cars, 
permanent way, etc. The 18-hour 
freight car week should be as disturb- 
ing a statistic as the 20-hour week of 
the commuter car, Professor Williams 
said. 

“A program of research on a vastly 
expanded basis seems to me to be es- 
sential,” Professor Williams concluded, 
adding that it would have to be ac- 
complished by “a willingness to carry 
conclusions .. . into action.” 
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ICC REVAMPING RECOMMENDED 


should be abandoned favor of elect- 
ing the chairman for a three-year term 
and making him eligible for reelection. 

“The chairman be charged 
with total responsibility 
with the appro- 
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should 
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It proceeds to recommend also that 
the Commission elect one of its mem- 
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The report’s plan for leaving the 
with major 
sislation permit- 
ntial decisional 
appellate authority to boards of 
employees enactment of 
ort recommends 
creation on a temporary 
commission Division for 
pellate Matters. 

As to commission bureaus, the re- 
port recommends that the number be 
reduced from 10 to 4. The four would 
be: Applications and Inquiries; Pro- 
ceedings; Safety and Compliance; En- 
forcement. 

Meanwhile, however, the new bu- 
reaus would have several sections, and 


Commission free to il 


cases contemplates 
ting delegation of su 
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Pendi: 
such legislation, th 
basis of a 
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(Continued from page 10) 


the sections would have many branch- 
es. And some other functions of the 
present divisions would be continued 
in what the report calls a “staff sup- 
port” set-up. That would include an 
Office of Public Information and an 
Office of Transportation Policy and 
Analysis. 

The latter would have three sections 
Central References and Statistics, 
Transport Industries Analysis, and Eco- 
nomic Analysis and Proceedings Sup- 
port. It would thus take over, and 
perhaps expand, some of the work 
now being done in the Bureau of 
Transport Economics and Statistics and 
Bureau of Accounts. 

The proposed new Bureau of Safe- 
ty and Compliance would have a Sec- 
tion of Explosives and Other Danger- 
ous Articles. This would be designed 
to end present commission practice 
which, the report says, treats this sub- 
ject “as an offshoot of attention to 
problems of regulation of railroads.” 
The change was recommended because 
“the responsibility for movement of 
dangerous articles is becoming of great- 
er significance as the economy and 
defense effort make greater use of 
fissionable materials and other dan- 
gerous articles.” 

Other recommendations of the re- 
port include those comprising a plan 
for strengthening the commission’s field 
offices and coordinating their activities. 
Here is a proposal that each regional 
office include a Section of Railroads 
under a district supervisor of rail- 
“These men,” the report adds, 
‘should develop across-the-board reg- 
ulatory programs in the railroad field 
as the present district directors of mo- 
tor carriers are presently doing in the 
motor carrier 


roads, 


areas.” 

Organization changes recommended 
by the commission’s Special Advisory 
Committee call for election by the 
commission of one of its members as 
‘executive commissioner” who would 
have all the administrative responsibil- 
ities and duties, both managerial and 
regulatory. This would permit other 
commissioners to devote their activi- 
ties “to policy making and ad hoc ad- 
judication which pertain to legislative 
or judicial functions.” 

Under the executive commissioner 
would be the Office of Secretary, which 
would get new responsibilities, includ- 
ing research and policy functions in 
the fields of economics and costs; the 
Office of General Counsel; and the 
Office of Administrator. Under the lat- 
ter would come an Office of Manage- 
ment and an Office of Regulation. 

The Office of Management would 
deal with housekeeping and other in- 


ternal matters, such as personnel, serv- 
ices and supplies, and budget. 

The proposed new Office of Regula- 
tion would have under it these five 
regulatory bureaus: Operations; Traf- 
fic; Accounts and Statistics; Finance; 
Compliance. These bureaus would have 
regulatory functions, and adjudicatory 
functions of the present 10 bureaus 
and their hearing examiners would be 
reassigned to a new Office of Pro- 
ceedings. 

To that new office would be trans- 
ferred also the “decisional” functions 
of the secretary. All prehearing activi- 
ties would also be centered in the new 
office, and its other principal func- 
tions would be: (1) to eliminate from 
the hearing process, by assignment 
through employee boards or through 
summary disposition, all non-adversary 
proceedings and all proceedings where 
no substantial issue of fact or law is 
presented, and (2) to develop and to 
implement adequate pretrial procedures 
designed to simplify and expedite hear- 
ing proceedings and to insure that a 
complete record, free of all extraneous 
and immaterial matter will be made.” 

As to organization of the commis- 
sion itself, the committee recommends 
that the chairman be its presiding of- 
ficer with the duties of controlling its 
calendar and assigning members to 
divisions. Three standing divisions 
created on a functional basis are 
recommended — Operations, Traffic, 
and Finance-Accounts. They would de- 
cide initially proceedings of general 
transportation importance, finally dis- 
pose of petitions for reconsideration of 
decisions of individual commissioners 
and employee boards, and see that 
cases are assigned to individual com- 
missioners for preparation of final re- 
ports. 

In addition to its recommendation 
that the entire commission consider 
only cases of “general transportation 
importance,” the committee proposes 
that the commission adopt this basic 
policy: 

1. That major issues of general 
transportation policy should be settled 
at the earliest time consistent with 
thorough consideration and that the 
policy declared govern all its divisions, 
individual commissioners, officers and 
employees thereafter. 

2. That as far as possible such poli- 
cies be determined objectively in gen- 
eral ex parte rule-making proceedings 
in which all interested members of the 
general public are afforded the oppor- 
tunity to be heard. 

3. That whenever such an issue is 
found to be presented in one or more 
pending ad hoc adjudicatory proceed- 
ings, such proceedings be immediately 
consolidated with an ex parte rule- 
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any three commissioners. The officers 
of the commission and the directors of 
the bureaus should be directed to sub- 
mit proposals for the initiation of 
such proceedings.” 

With the release of the reports on 
Nov. 9, the ICC issued a statement 
saying the advisory committee’s rec- 


Editors Afield..- 


ours in every respect. I even sus- 
pect Brazil’s proportion of pas- 
senger cars that are post-war con- 
struction may exceed our own 
ratio. 

There are some Budd-designed 
suburban cars on the Santos-Jundiai 
line which have the same exterior 
dimensions as the cars on the PRR’s 
Congressional. 

When it comes to suburban traf- 
fic, there’s nothing in the U.S. to 
compare with that being handled 
at Pedro II station in Rio or Luz 
station in Sao Paulo. 

Incline planes still operate on the 
Santos-Jundiai line. There are five 
inclines where they let two or three 
cars down on one track and pull 
two or three up on the other track, 
by cable. All the power needed is 
that to make up for the weight and 
friction difference between the near- 
ly-balanced loads. 

The cars are protected on the 
down side by a dummy-style steam 
locomotive called a “brake”—and 
it is a brake, too, because it can 
grab onto the rails if a cable should 
break. At the downside of these en- 
gines, there is a row of seats for 
spectators. Frisco’s Clark Hunger- 
ford was one of the riders and he 
confessed: 

“It’s the biggest thrill I’ve had 
around a railroad since I was 11 
years old and my dad let me ride 
the seat box of an engine between 
stations.” 

Bob Coutts is a 100% railroader 
—I mean President Coutts of the 
Train Dispatchers, one of the dele- 
gates with whom I have become 
well acquainted. I found that he, 
like myself, is an old Rock Islander. 
Moreover, he likes to “railroad” 
orally (as who doesn’t, who has his 
heart in this business). And a fel- 
low that has worked all over his 
railroad, as Bob has done, has got 
plenty to contribute to railroading 
of the anecdotal variety. 

VP Jim Newell of the PRR is a 
photographer, and how! He has 
been taking colored movies for 


ommendations “already are under ac- 
tive consideration” with a view to 
adopting those “that promise to im- 
prove organization and functioning of 
the Commission.” As to the BA&H 
recommendations, the Commission 
said these will be given “similar con- 
sideration.” 


SAO PAULO, BRAZIL 


around 30 years and on this trip he 
reeled off 4,000 ft. If he hasn’t got 
the best railroad travelogue of Ar- 
gentina and Brazil ever filmed, I'll 
miss my guess. And he is a con- 
scientious photographer, too—not 
casual about it at all, as so many 
amateurs are. He has been con- 
stantly looking for the interesting 
shots, no matter how hard they 
have been to get. 

We Americans are inadequate 
linguists. It isn’t that we can’t learn 
foreign languages, either. Fellows 
like Loyd Kiernan (retired vp of 
the B&M), who have been in Brazil 
for some time, have got an ade- 
quate command of the local lan- 
guage. The same is true of U.S. 
suppliers stationed down here. 

But find an American who has 
never lived in a Latin country who 
knows any Spanish or Portuguese 
—and you've got your hands on a 
rare bird. 

On the other hand, you hardly 
ever run into a Latin with any 
pretentions to education who 
doesn’t have, at least, a reading 
knowledge of some language other 
than his own—and often it is Eng- 
lish. 

Benjamin Mendez, general man- 
ager of the National of Mexico, 
apologizes for his English, but he 
needn’t, for he speaks it fluently, 
and so do many of his colleagues 
on the Mexican railroads (a far 
larger number, I am sure, than 
U.S. railroaders who can speak 
Spanish). Practically all of the im- 
portant officers of the Brazilian 
railways that I have run into have 
some command of English. Some 
of them use it with great skill. 

One great service U.S. railroads 
that can afford it could do to fur- 
ther Latin-American understanding 
would be to reward selected of- 
ficers who will master Spanish in 
the meantime, with the opportunity 
to attend the next Pan-American 
Railway Congress, scheduled for 
Mexico in 1963. 

Jim Lyne 
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ALTON & SOUTHERN.—Gene R. Warren, com 
mercial agent, New Y pointed gen 
eral agent, San Fra Calif., a new 
wency. Robert A. Gibeault succeeds Mr. 
Warren at New York 
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CENTRAL OF GEORGIA.—W.M. Whitehurst, sig- 
nal engineer, appointed he new position 
of superintendent of \unications and 
signals, Macon, Ga. J. H. Walton, assistant 
superintendent commu! itions, appointed 
D. R. House, 


noted to signal 


communication engines viacon 
issistant signal engine 
engineer 
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Donald D. Strench 
Southern 


James A, Johnson 
Southern 


chasing agent. E. S. Garnett, assistant 
chasing agent, named senior assistant pur- 
chasing agent. Positions of general pur- 
chasing agent, assistant general purchasing 
agent and assistant to general purchasing 
agent abolished. 

LeRoy Hurt, superintendent of the computer 
center at Cleveland, Ohio, appointed assist- 
ant auditor of revenues there. E. E. Beasley, 
assistant superintendent, computer center, 
succeeds Mr. Hurt 

T. W. Grose, 


pur- 


terminal superintendent, 
Chicago, appointed superintendent, Sagi- 
naw (Mich.) division, succeeding C. L. 
McGrain, who retired Oct. 31. K. W. Bird, as- 
sistant division superintendent, Grand Rap- 
ids, Mich., named assistant superintendent 

trainmaster, Cincinnati-Chicago division, 
Peru, Ind., succeeding J. P. Charters, who 
succeeds Mr. Grose at Chicago. J. R. Cary, 
iil, succeeds Mr. Bird. H. C. Kitchen ap- 
pointed assistant to superintendent tran- 
sportation, Detroit, Mich., succeeding W. G. 
Sechler, who replaces E. C. Drews, also as- 
sistant to superintendent transportation, re- 
tired, 


CHICAGO & 
Bramlet 
manager, 


ILLINOIS MIDLAND.—Claude €E. 
appointed assistant freight traffic 
Soringfield, Il 


GULF, MOBILE & OHIO.—L. W. Swann, as- 
sistant to president and comptroller, 
promoted to general auditor, Mobile, Ala.,. 
succeeding C. W. Peterson, who retired Oct. 
31. G. T. Bennett, auditor property accounts, 
succeeds Mr. Swann 

Cc. F. Groom, eastern 
Washington, D. C., will be 
108, 500 Fifth 
fective Nov. 1. 


vice 


trafhc manager, 
located at Room 
Avenue, New York, ef- 
R. F. Hobby, division freight 
trafic manager, New York, retired. F. E. 
McCann named district freight traffic man- 
ager, New York. 
ILLINOIS CENTRAL.—Kenneth T. McDermott 
appointed district passenger agent, Chicago, 
to succeed Charles P. McEvilly, retired. 


NEW HAVEN.—William E. McLeanan, assistant 
general accountant, New Haven, Conn., ap- 
pointed general accountant. Francis M. Me- 
Namara, accountant, named auditor of Grand 
Central Terminal accounts. Joseph A. Levas- 
seur, accountant, appointed director of audits 
and methods, William H. Beebe 
(RA, 


succeeding 
Oct. 24, p. 30) 


NEW YORK CENTRAL.—R. V. Brinkworth, ter- 
minal superintendent, East Buffalo, N. Y., 
appointed division superintendent, Boston & 
Albany division, Springfield, Mass., suc 
ceeding E. P. Frasher, named superintendent, 
Syracuse division, Rochester, N. Y., re- 
placing L. H. Stecker, resigned. 


J. Walter Wallace 
Am. Brake Shoe 


George H. Bailey 
Am. Brake Shoe 


C. M. Smith appointed senior methods and 
production engineer, New York. R. A. 
Johnson named assistant engineer there. 

Robert S. Reebie appointed director of in- 
dustrial planning, New York. Mr. Reebie 
was formerly with the management con- 
sultant firm of A. T. Kearney & Co. 


PENNSYLVANIA.—John A. Prince, district 
freight sales manager, New York, retired 
Oct. 31. 

R. B. Pierson 
bureau, Chicago. 


named supervisor, service 


PITTSBURG & SHAWMUT.—Walter E. 
general manager, elected 
president, Kittanning, Pa. 


Buhite, 
executive vice 


RAILROAD PUBLIC RELATIONS ASSOCIATION. 
—J. N. Ragsdale, advertising manager, As- 
sociation of American Railroads, Washing- 
ton, D. C., elected  secretary-treasurer, 
RPRA, succeeding Harold H. Baetjer, re- 
signed. 


SEABOARD.—J. D. Makinson, passenger traffic 
manager, Richmond, Va., retired Nov. 1. 
William H. Gray, assistant to general pas- 
senger agent, Richmond, appointed general 
passenger agent there and all correspond- 
ence pertaining to passenger rates, com- 
merce and baggage, heretofore directed to 
Mr. Makinson, should be addressed to Mr. 
Gray. Roland D. Tankersley, city passenger 
and ticket agent, Raleigh, N. C., promoted 
to chief rate clerk, Richmond, succeeding 
Edward O. Brooks, who succeeds Mr. Gray. 


SOUTHERN.—Karl C. Shults, general superin- 
tendent transportation, Washington, D. C., 
appointed assistant vice president. Leason L. 
Waters, general superintendent transporta- 
tion, named manager transportation § ser- 
vices. Donald D. Strench, superintendent, At- 
lanta, Ga., appointed superintendent tran- 
sportation services. James A. Johnson, super- 
intendent, Selma, Ala., named superintend- 
ent transportation services. Clark Hunger- 
ford, Jr., superintendent, Birmingham, Ala., 
transferred to Alexandria, Va., succeeding 
Thomas D. Moore, Jr., who succeeds Mr. 
Strench. Edward B. Burwell, assistant super- 
intendent, Atlanta, promoted to superin- 
tendent at Birmingham, succeeding Mr. 
Hungerford. Robert A. Wharton, assistant 
superintendent, Knoxville, Tenn., promoted 
to superintendent, Selma, succeeding Mr. 
Johnson. William A. Sharp, trainmaster, 
Greensboro, N. C., transferred to Birming- 
ham. 


Supply Trade 


J. Walter Wallace has been named gen- 
eral sales manager, National Bearing Di- 
vision, American Brake Shoe Co., Meadville, 
Pa. George H. Bailey has been appointed 
western sales manager of that division at 
Oakland, Calif. 
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RPI meeting and dinner is 
luled for the Hotel Commo- 
n New York Nov. 17. Eight 
of the resolutions com- 
member ac- 
commendations 
railroad 


annual 


will be up for 
ncluding re 
onomic _ studies, 

and consolidations, for- 
trade, containerization, and 
rrangements. 


quipment-leasins 


Three lubricators—the Premier, 
Wikit and Easy-Flo—have been 
granted conditional approval ef- 
fective November 15, 1960, by the 
AAR Mechanical Division. 


Third-quarter 1960 produced a “vir- 
tual explosion in demand for lease 
of new cars,” North American Car 
Corp. President EK. C. R. Lasher 
declared last week—as he reported 
operating revenues and earnings at 
record levels for the first nine 
months of the year. As a result, 
he said, North American will have 
added 1,386 new cars to its fleet 
by year’s end. Among the bright 
spots: Growth of NITX, which 
has tripled in membership and 
been broadened to include covered 
hopper cars, insulated box cars 
and multi-level rack flat cars for 
auto transport. Current studies in- 
volve “several major improve- 
ments in piggyback and container- 
ization equipment developed by 
leading foreign and domestic 
manufacturers.” 


Max Swiren, formerly chairman, ex- 
ecutive committee of the M&StL, 
has assumed presidency of MSL 
Industries, Inc., with headquarters 
at Chicago, following consolida- 
tion of M&StL into the Chicago & 
North Western. A. W. Schroeder, 
former M&StL president, becomes 
a director of MSL. 


Railway Systems and Management 
Association has scheduled two 
seminars for December: Develop- 
ment of Performance Standards 
and Appraisal of Management 
Personnel, Dec. 5 and 6, and 
Costing Railroad Operations for 
Profit Planning, Dec. 8 and 9. 
Both seminars will be held at the 
Hotel Knickerbocker, Chicago. 


George M. Crowson, assistant to the 
president, Illinois Central, has re- 
ceived a citation for 40 years of 
distinguished service in public re- 
lations from the Public Relations 
Society of America. Mr. Crowson 
assisted in setting up IC’s PR pro- 
gram in 1920 and has headed the 
operation since 1925. He was 
president of PRSA in 1955, has 
also served as president of the 
Railroad Public Relations Associ- 
ation and the American Railway 
Magazine Editors Association. 


Classification principles “lose their 
significance” when it comes to fix- 
ing railroad rates on bases which 
will meet the competition of pri- 
vate carriage. That’s what the 
ICC’s Division 3 said in approv- 
ing Plan Ill piggyback rates on 
groceries and store supplies, frozen 
fruits and vegetables, and fresh 
meats from Kansas City to Wichita 
and St. Louis. The division’s re- 
port (in No. 3321) comes at a 
time when the entire Commission 
has under consideration the pro- 
posed report wherein Examiner 
George A. Dahan has recom- 
mended condemnation of numer- 
ous Plan III and Plan IV rates. 
Under the former plan, railroads 
transport shipper-owned or leased 
trailers. Under Plan IV, shippers 
furnish the flat cars as well as the 
trailers. 


Soo Line trains +13 and +14, pro- 
viding daily service between the 
Twin Cities and Portal, N. Dak., 
may be discontinued after the first 
of the year. Dwindling patronage 
and loss of revenue from Canadian 
mail (CP connection at Portal for 
Moose Jaw, Sas., will be dropped 
Dec. 31) will justify attempt to 
end this service. 


The sixth annual Transportation 
Management Program sponsored 
by the Graduate School of Busi- 
ness of Columbia University will 
be held at Arden House, Harri- 
man, N. Y., Jan. 15-20. The pro- 
gram, under the direction of Pro- 
fessor Ernest W. Williams, Jr., 
is for executives at the policy-mak- 
ing level. Registration will be lim- 
ited to 60. Inquiries may be ad- 
dressed to Hoke S. Simpson, direc- 
tor of executive programs, Grad- 
uate School of Business, Columbia 
University, New York 27, N. Y. 


The 1960 Seley Awards for distin- 
guished service to the field of 
transportation will be presented 
Jan. 18 to E. F. Hamm, Jr., pub- 
lisher of Traffic World. The 
awards—presented by the Trans- 
portation Association of America 
and made possible by the Seley 
Foundation of New York—in- 
clude a gold medal, a $1,000 
transportation scholarship to the 
university or college of the win- 
ner’s choice, and an additional 
$1,000 to the same institution. 
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CLASSIFIED ADVERTISEMENTS 








FOR SALE 


REBUILT 
RAILROAD CARS FOR INTERPLANT USE 
GONDOLAS e BOX e FLAT 
ERMAN-HOWELL DIVISION 
LURIA STEEL & TRADING CORP. 
332 South Michigan Avenue 


Chicago 4, Illinois 
WeEbster 9-0500 








RENT with OPTION 
AMERICAN 
508 CD-1955 
50 ton - 65 ft. boom 
LOCOMOTIVE CRANE 
New Machine Guarantee 
Brokers Protected 
Central Rent-A-Crane, Inc. 


East Chicago, Indiana 








POSITION WANTED 
Mechanical Officer with short 
line railroad desires to relocate. 
Good background including 18 
years experience, car repairs, and 
labor relations, also, manufac- 
turers service engineer, Will con- 
sider offers in other short line 
roads or manufacturers represen- 
tative. Full resume on request. 
Box 937. RAILWAY AGE, 30 
Church St., N. Y. 7, N. Y. 





FOR SALE 
or 
LEASE 


CABOOSES 
FULLY REPAIRED 


RAIL & INDUSTRIAL 
EQUIPMENT CO., INC. 


30 CHURCH STREET 
NEW YORK 7, N.Y. 


Plant: Landisville, Pennsylvania 














New Edition 1960-61 


WORLD 
RAILWAYS 


Edited by HENRY SAMPSON 


e Thoroughly revised and up to 
late 

e Includes all major railroads 

e International in its coverage 


This worldwide 
ment reflects the ex 
now being experienced 
In addition to detailed 
virtually all of the worl 


of railway operation and equip- 

g period of changing development 
throughout the entire railway world. 
perating and equipment data on 
railroads, the route maps again 

appear in the addition, new construction data, electrifica- 
tion, dieselization, automatic train control developments, 
new equipment designs, yard equipment, and similar data 
nowhere else available in a single volume. This monu- 
mental volume must » seen to be appreciated. It will 
provide you with ar exhaustible source of comparative 
data on operations, res h developments and equipment. 


8% x 12% inch size, illustrated, $20 per copy 


Simmons-Boardman Books 
30 Church St., New York 7, N. Y 
Please rush a copy of the new 1960-6] edition of WORLD RAILWAYS 


to me of $20 per copy Bill me £) Check enclosed (We pay postage 
if remittance accompanies order 


Name 


Street 


WANTED 
FUTURE RAILROAD HEAD 


Progressive short line railroad in 
attractive community located in 
southwest area is seeking experi- 
enced man to assist top manage- 
ment officer with a view to gain- 
ing mecessary expetience to quali- 
fy him to ultimately take over 
a top position, Chal- 
lenging opportunity for a man 
who has demonstrated initiative, 
imagination, growth potential, 
and ability to assume responsi- 
bility. Experience in labor nego- 
tiations desirable. Not over 45 
years of age; college education 
desirable. 

Send resume of railroad experi- 
ence, personal background, and 
salary requirements to Box 1060, 
RAILWAY AGE, 79 West Mon- 
roe St., Chicago 3, Ill, 
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SALE OR RENT 
45 & 65 Ton D., E. Locomotives 
6700 CFM Sullivan Syn. Motor 
Compressor, 1250 H.P., 4160 V. 
B. M. WEISS COMPANY 


Girard Trust Bidg. 
Philedelphia 2, Pa, 








OVERSEAS 


RAILROAD 

Foremen-Track construction 
Location-Africa, Single status 
Contract-1 year possibly longer 
Salary-$1000 per month plus maint 
plus straight time over 60 hours. — 
Send complete exp & personal 
history 

George S. Mitchell Agency 
7 East 42d St., New York 17, N.Y. 














Looking for a job? 
Looking for a man? 
use this space to 
get reliable leads 
quicker results 


EMPLOYMENT OPPORTUNITIES 
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Dear Mr. Kennedy— 


[he thunder of the campaign has quieted and 

confront facts is at hand. 

ybservers of transportation—a vital 
the nation’s economic and military 
nust report that big and serious 
mediately ahead, unless you act 

steadily worsening 


> time to 


correct a 


weeks you have seen public 


Within cent 


, in an emergency conference, endeavoring 
revent the collapse of a major New England 
ailroad. W 1s already happened in your own 
New England can all too easily develop elsewhere, 
measures are promptly initiated. 
months of campaigning prior to 
two broad issues were brought into 
policy and the state of the U.S. 
two are closely related. No nation 
to a strong foreign policy if it is 
rly functioning domestic economy. 
s in full agreement with those who 
U.S. cannot stand for any weakening 
strength. We are aware, however, as 
not appear to be, of an acute and 
ireat to the strength of our present 
nomy. We are not talking now about 
nomic competition, important though 
Rather, what concerns us is a com- 
worry arising from the fact that the 
ng some of the basic fibers of its 
ngth to become withered and frayed. 
; large and as diverse in industrial 
e U.S. should let the things happen 
that have been in process, al- 
nterruption, for 30 years. 
has injected itself into the trans- 
ure as a kind of one-eyed arbiter. 
red some forms of transport over 
vention has been unequal and biased. 
been adopted to stimulate the 
highway and waterway transporta- 
rressive promotion and spending— 
with rare exception, have been 
the same hitching post where 
forced to stand for decades. 
ortray the situation in terms of 
railroads—but never mind that. 
t from the standpoint of the nation’s 
| for railroad service—and satisfy 
her the situation of these essential 
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carriers is or is not being jeopardized by present 
government treatment. 

A strong, well-rounded transport network is 
vital to the strength and growth-capacity of the 
American economy. To permit each transporta- 
tion method to take its proper place in the overall 
transportation system, the country should have 
either equal government intervention in behalf of 
each type of transportation, or, better yet, no 
intervention whatsoever. We offer the following 
considerations as worthy of your attention be- 
tween now and January: 

e@ Over the past five years, according to the 
compilation of the First National City Bank of 
New York, railroads have averaged a return of 
a little over 4% on their net assets—while the 
manufacturing industry has averaged better than 
12% and the electric utilities almost 10%. With 
such earnings comparisons, it is perfectly obvious 
what the relative standing of railroads is with 
investors. Large parts of the railroad industry 
are confronted with starvation in supplies of new 
capital for plant renewal and improvement. A few 
of them are scraping the bottom of the barrel to 
meet payments of wages and taxes. 

e@ The measure of the price of inflation in the 
past 15 years is the fact that a new freight car 
today costs more than twice what it did a few 
years ago—so railroads have to raise new capital, 
not for expansion, but just to keep their plant 
intact. Seeing the need of the nation for railroads 
and the railroads’ need for capital, wouldn’t it be 
sensible to allow railroads depreciation charges 
consistent with this equipment price pattern? 

e@ With vast fleets of motor carrier and waterway 
vehicles plying their trade without any regulation 
whatsoever, is it too much to ask that these car- 
riers be regulated, too? Either that, or regulated 
carriers be freed of restrictions that confine them? 

These are just a few of the main areas worthy 
of your attention. We could easily add to the list 
if you are interested. We hope you will be, be- 
cause the situation we've outlined, bad as it is, 
could be quickly set to rights by intelligent and 
courageous action by the Administration. We're 
hoping, Mr. Kennedy, that that’s the kind of 
leadership you’re going to provide. There’s no 
better place for you to show your mettle than on 
this transportation question. 

THE EDITORS 
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y was a dramatic three major railroads serving the area contribute 
n without representation.”’ importantly to area development. 
with its great educational As Boston has grown in size and importance, its 


‘al org itions, its whole increasing power and transportation cable needs 


and diversified commerce have been filled by Kerite with a standard of 
‘“‘tea parties’ are of a lependability which began in 1854. And as the 
need for quality cable continues to grow, 

ly, the electric utilities and the Kerite will be ready to supply it. 
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EXTENDING cTc 


Annual savings 
total 


$109,666 
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$34,750 ANNUAL SAVING 
$31,433 SALVAGE 


Coded control from Hudson, now 
being installed, will eliminate 
hand switching and delays at 
Carbondale. With cTc operation 
between Carbondale and WC 
Cabin (WC is controlled from 
Oneonta) 7837 feet of unneeded 
siding and yard track are going 
out of service. 








$20,798 ANNUAL SAVING 

$75,865 SALVAGE 
cTc operation between Scranton 
and Minooka Jct. eliminated 
need for replacing several miles 
of flood damaged trackage. In ad- 
dition, two open offices were re- 
tired (one, an office on a neigh- 
boring road, is not included in 
these savings). 





INTERLOCKING EXPANDED 
TO cTc OFFICE 
Originally a mechanical inter- 
locking, Tower SX at Husdon was 
converted to all-relay operation. 
Expanded as needed, the modu- 
lar GRS control machine will 
handle seven former separate 

locations. 











$32,372 ANNUAL SAVING 
$36,440 SALVAGE 


Intetration of Miners Mills, 
Plains Jct. and Plymouth into the 
cTc is now nearly completed. This 
will enable closing of an open 
office, the elimination of hand 
switching, and the retirement of 
9,381 feet of track not needed 
with cTc. 
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$21,746 ANNUAL SAVING 
$3,075 SALVAGE 


Formerly a mechanical interlock- 
ing, Wilkes Barre is now code 
controlled from Hudson — an- 
other separately manned tower 
retired. 
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